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Chairperson Ailbhe Smyth

Once again, 2022 started with service provision operating within COVID-19 public health
restrictions. Although important to acknowledge that the pandemic has not gone away, nor has
the adverse impact of COVID-19 on many within our communities, as mental health issues and
isolation continue to present. As we moved through 2022, we welcomed the opportunity to
return to in-person provision of services, however, the lessons learned through the pandemic,
and the creative and innovative ways of working together as a team, and an organisation with
the children and adults who attend Ballyfermot STAR continued.

The report clearly highlights the continued commitment of the wonderful staff of Ballyfermot
STAR who keep an eye on changing trends and emerging issues and respond accordingly with
creativity and innovation. The report also clearly illustrates Ballyfermot STAR’s continued
commitment to working with local and national service providers to address in a co-ordinated
and collaborative way the multiple and complex needs that the people who attend the services
of Ballyfermot STAR experience.

Similarly, to 2021, the report continues to show the need to address the complex range of issues
that women experience including mental health problems, substance use, and domestic
violence. It is evident that Ballyfermot STAR strives to challenge the stigma that women who
experience these issues often face, recognising stigma as a barrier to the seeking and accessing
of supports within communities.

Although the report illustrates the extent of the work undertaken by Ballyfermot STAR and
spotlights the impact of the approach of the team and the organisation, 2022 was also marked
by sadness and trepidation as our CEO Sunniva Finlay, after 20 years of service, announced that
she would retire from her position. All of us who work in and with Ballyfermot STAR, and the
community of Ballyfermot as a whole, owe Sunniva a great debt of gratitude for her great
leadership and her tireless work. She leaves a remarkable legacy which we will do our very best
to honour.

We are very fortunate to have been able to appoint Laura O’Reilly as our new CEOQ. Laura has
been with us now since January and her work ethic and commitment show that she is clearly
following in Sunniva’s footsteps.

| would like to thank our excellent board members who have wholeheartedly supported the
organisation during the year. On behalf of the board, | want to give our warmest thanks to the
team, and our CEO, for their continued commitment to Ballyfermot STAR and its mission and
values.

Finally, | would like to thank our funders who continue to support the work done by Ballyfermot
STAR CLG.

Ailbhe Smyth



CEO Forward

Although the pandemic continued to present challenges across communities and to service
provision, public health restrictions and the adjustment of public health restrictions in 2022
provided the team with opportunities to reshape the ways in which we engage with adults and
children who attend Ballyfermot STAR. Although we eagerly resumed face to face one to one
key working, counselling and group work across the organisation, the team also continued to
develop, implement, and build on new and innovative ways of working.

Following the work undertaken and the publication of our Strategic Plan in 2021, 2022 was year
one of the plan 2022-2026 and an opportunity to begin the implementation phase of our
identified five strategic goals:

e Sustain, support and scale services.

e Refresh and progress the work to develop a community café as a social enterprise.

e Build and strengthen fundraising capacity to generate and grow income.

e Realign and reshape organisational structure to leverage expertise, drive development,
increase funding and create succession pathways.

e Foster and scale collaborative and partnership working.

We will continue beyond 2022 to implement these strategic goals in line with the core principles
of Ballyfermot STAR:

e Empowerment

e Human Rights

e Inclusion

e Social Justice

e Self-Determination

e Collective Action

e Respect

e Partnership

e Trauma Informed Care

2022 presented Ballyfermot STAR with the opportunity to scale up our responses to women who
are not only experiencing difficulties with substance use but also mental health issues, domestic
violence and other complex issues. Ballyfermot STAR continues to respond to emerging issues
and needs and our commitment to working with the intersectionality of multiple and complex
issues. This is seen in the development of two key service provision areas in 2022:

1. Ballyfermot Aftercare Recovery Klub (BARK)

This initiative aims to provide access to a safe and supportive aftercare group for women who
are in recovery in Dublin 10 by removing barriers that women encounter when attempting to
access appropriate supports post treatment. The women’s recovery group also aims to improve
women’s wellbeing and personal development by promoting good practices in self-esteem and
resilience. Although in the early stages of development and implementation, we can already see
the potential to grow the work of this group and response further.

2. Seeking Safety

Ballyfermot STAR along with six other projects from around the country joined together to
implement Seeking Safety in a collaborative and a co-ordinated manner. The Seeking Safety
project has been supported by the Department of Health through its Women’s Health Fund in
2022. The commitment is to develop and implement a cross sectoral, interagency Irish
adaptation of the seeking safety model to support hard to reach women who experience both
mental health and substance use issues, paying particular attention to those experiencing
domestic and sexual gender-based violence. The focus of this programme is to work with
women with dual diagnosis to teach them, through psycho-educational classes, how to
successfully seek safety in their world.

Ensuring that our service provision, interventions and activities are evidenced based ensures
that we do what we do to the highest standard and quality of care. In 2022, staff embarked on
continuous upskilling and professional development, and this will continue to be a key focus of
the organisation as we move into 2023.

Ballyfermot STAR would not be the responsive and accessible organisation that it is without the
hard work, commitment and dedication of the four teams across the organisation and the former
CEO Sunniva Finlay. Sunniva’s passion, commitment, and dedication for the last two decades,
not only to the adults and children who have accessed the service of Ballyfermot STAR, but the
broader community of Ballyfermot has been unrelenting. Sunniva has tirelessly worked to
ensure that people within Ballyfermot were provided with the utmost respect and dignity and
through her leadership guided and supported the Ballyfermot STAR staff team to support
individuals to be the best that they can be. Sunniva’s vision for Ballyfermot STAR and the
community of Ballyfermot will continue to be a central focus of the work we do into 2023.

The board of Trustees, the staff and all of those that access services appreciate the ongoing
funding of the organisation from the HSE Addiction Service, Ballyfermot Drug & Alcohol Task
Force, Dublin City ETB, Department of Social Protection, Ballyfermot Chapelizod Partnership,
Department of Children and Youth Affairs. We look forward to building upon our working
relationships and strengthening the services we can and could provide within the Ballyfermot
community.

Laura O’Reilly
CEO
May 2023
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Keyworking and Groups

Realt Na Clann - 2022

Family support is a core aspect of the work of Ballyfermot STAR. Family Support provides a
service for family members who have been affected by drug, alcohol, or gambling use,
bereavement, suicide and violent death. We provide one to one key working sessions and

In 2022 Realt Na Clann provided support to 103 Family Members. This included long
standing participants of the service and new referrals.

Realt Na Clann - Keyworking/Intervention Records

groupwork using the C.R.A.F.T. model. Family members find this approach through one-to-one
and groups very beneficial as they can share their experiences and learn a lot from one another.

Counselling is also offered as an additional support with fully accredited counsellors. We also

AcTiviTy TYPE Count support and facilitate trainee counsellors working towards their accreditation. Trainee
Keyworking 696 counsellors are supervised by the Family Support Coordinator and their own independent clinical
Individual Counselling 559 supervisor. . Rgalt Na Clann offers a Family Support group on a Monday evening that provid.es
themed training programmes. Throughout 2022, there was a common theme among family
Phone Call 245 members presenting with high levels of stress due to domestic violence, increase in drug debts
Reiki/Ear Acupuncture 205 and drug related intimidation.
Reiki 131 Complementary therapies are an integral part of Realt Na Clann service. We offered massage,
Teleworking 84 auricular acupuncture, reiki, and energy healing to all service users linked into Ballyfermot STAR.
These therapies are extremely valuable to the family members as they help them to feel less
Massage 28 stressed and more relaxed, which enables them to cope better with the difficulties of having a
Ear Acupuncture 27 loved one in addiction or trying to cope with the loss of a loved one.
External Meeting 6 In February 2022 we started a meditation and acupuncture healing group which ran every
Home Visits 3 Monday evening from 6.30pm to 8.30pm. This is open to family members and the wider
N e 1 community and was well attended during 2022. From February 2.02? to April 202? the women
also completed a ten-week Personal Development course; this involved dealing with the
Referral 1 following topics:
Heify 1 - Saying No with confidence
- Emotional Maturity
ToTAL 1,687 - Relationships Self

- Mirror Work & Deservability
- lam the most Important Person
- Being Resilient

Realt Na Clann carried out a number of Group Work/Workshops in 2022, detailed as follows: - Love of Self
- Forgiving Myself
AcTiviTY ENROLMENTS DATES - Change

Personal Development and

(PARTICIPANTS)

09/02/2022-13/04/2022
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Resilience Programme Evening Trip to Theatre.

Wellness Day 7 25/05/2022 In mid-May 2022 we took ten members of Family Support to the Gaiety Theatre to see
“Menopause the Musical”. At the end of May, we also took our family members out to a

Fearless Women -Respite Weekend 11 24/06/2022-26/06/2022 Wellness Day which was provided by the Matt Talbot Trust in Ballinascorney in Wicklow. Here
the members experienced a walk up the mountains, partook in holistic therapy treatments. The

Family Summer Project 2022 6 Families One Trip Per Week July 2022. Matt Talbot staff al§o provided a fabulous BBQ for all the family members. We were all very
grateful and appreciated the day out.

Suicide or Survive 11 01/09/2022

10

11



Warrior Women’s Weekend

The Family Support Women’s Weekend workshop which we named “Warrior Women” was held
in June 2022 and was based on the following topics:

- Fear.

- Dealing with fear and ways to manage fear.
- Group activity on fear.

- What fights FEAR?

- Acknowledging how fear controls you.

- Meditation, reflection and group discussion.

At Realt Na Clann family members are encouraged to participate in a Respite weekend away
once or twice a year, depending on funding. In 2022, these weekends involved education and
training, intense personal development, intergenerational healing and drug awareness. These
weekends aim to take the family member out of their normal chaotic environment which helps
them to relax and enables them to think more clearly and make better informed decisions
around their family issues.

12

Commemoration Service.

The Commemoration Service was held on Thursday 30™ June 2022 at 7.30pm in the church of
The Most Holy Sacrament in Cherry Orchard. The theme chosen for this years’ service was
“Together Again” due to the regrouping of people after the Covid 19 pandemic. Our guest
speaker was Fr. Peter McVerry and he read out our Message of Support. He spoke about
addiction, homelessness and how addiction affects the whole family not just the person in
addiction. A drama piece was presented which was written and acted by two members of Family
Support. It was based on a conversation between a person in addiction and a family member.
It was very emotional and was also relatable to a lot of the attendees at the service. Music was
presented by the local choir called St Mary’s Drama Group plus the Beer Mats Group. Ann
Kinsella and Father Adrian from Assumption Church each sang a solo. There was a gift pack for
all who attended the service and in the pack was a candle that was lit during the service to
commemorate the families’ loved ones who had passed. Also in the pack was a Service booklet,
a tote bag and a symbol made out of paper which was used for family members to write their
loved one’s names on and place it on the tree during the Service. The colour scheme chosen for
the Service booklet was blue and yellow. This was in recognition for the Ukrainian families and
also to acknowledge what their country was going through at that time. Tea and refreshments
were available outside the church as it was a beautiful evening.

13



Summer Project

Our Summer Project was held one day a week for the month of July. We invited family members
along with their families to participate the following activities:

1. Trip to Donabate beach -- we provided transport, healthy lunches, and group fun
activities on the beach for all members attending.

2. Newbridge House and Farm — family support members, their children and grandchildren

got to see the animals, partake in a picnic (which we provided) and use playground

facilities.

Trip to the Dublin Zoo - entry fee, lunch and ice-cream was provided for everyone.

4. Trip to Portmarnock beach - we provided transport, healthy lunches, and group fun
activities on the beach for all members attending.

w

All these trips were greatly appreciated by the family members, and it also encouraged members
to get to know each other better.

Christmas Pantomime

In December we brought ten families to the see “Olly Polly and the Magic Lamp” pantomime at
the Olympia Theatre. This included parents, children and grandparents. We provided tickets,
goody bags, ice creams and the children were given magic wands. It was a great afternoon. It
was the first time some of the parents, children and grandchildren were at a pantomime and
they were very appreciative.
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Having completed a Master Module in September ‘22 on the topic of “Gender Based Domestic
Violence” in Carlow IT, | have selected to present the case study of a new member who is
currently experiencing gender based domestic violence.

Realt Na Clann Case Study
Name: Female
Age: 32
Housing Status:
Presenting Issues: Moving away from domestic violence.
Referral Process:

This lady was referred by another family member from Realt Na Clann. She has one child, a boy
aged 5 and has just separated from her abusive partner only a few weeks. She was looking for
guidance and support to maintain the separation and to make changes to her life. She was also
linked into the domestic violence service. The Gardai Domestic Violence unit was also involved
in her case. She has given them statements which was video recorded to support and build her
case against her ex-partner who she is taking to court for coercive control.

As her key worker | met with her once a week and continue to do so. | supported her through
her doubt and fear of taking affirmative action against her abusive ex-partner. | supported her
in her liaison with the Gardai. This lady has grown stronger in her personal development and
growth. She has taken all that is offered in support and reassurance and her awareness has
grown. Her sense of responsibility for herself, her choices and her son are very evident.

As a key worker | have implemented the C.R.A.F.T. protocol on Communication and Domestic
Violence to keep her safe and strong while waiting for her court case date.

Overall, this lady has grown more confident in herself. She is aware of how much she has been
abused and controlled by her ex-partner and realises the impact and effect this has had on her
son who experienced similar. She now has the ability to be able to speak up about her
experiences and not be intimidated or ashamed of what happened to her. She has firm
boundaries for her ex-partner and all relationships she has in her life. The lady is continuing to
link in weekly with me, her key worker and is also partaking in some of the holistic treatments
available to her. She is considering joining the next ten-week course that becomes available
within Family Support.

15



Realt Beag - 2022

Realt Beag caters for 26 children, broken into the Baby Room, Toddler Room and Pre-
school Room.

Realt Beag-Interventions and Activities

INTERVENTIONS NUMBERS
Child referred to Play Therapy 1
Several Interactions / Working with Tusla Regarding Child Welfare 2

One to one key working with children 6
Working with Speech and Language Therapist 5

One to one PuP interventions with Numerous Parents 3

ToTAL 17
TRAINING NUMBERS
10 Practitioners full Qualified in Children 10

8 Trained in Highscope 8

4 Trained in PEAR (Parental Engagement and Relationships) 4

4 Trained in Solihull 4

6 Trained in WRAP 6

4 Fully Trained in Theraplay 4

1 Fully Trained as a PuP Supervisor 1

Everyone is fully Trained in Children’s First Full Time Aims (Access
Inclusion Model) Work

At Realt Beag Child and Family Centre we provide high quality affordable childcare and family
support which can be so important to our parents/guardians wishing to participate in
rehabilitation programmes. In 2022 we had 26 children attending ranging in age from 9 months
old to 4 years. We operate the High Scope curriculum which is child led and identifies and builds
on children’s strengths.

Outdoor play areas are very important for the children as it has been proven that children who
spend more time outdoors are more interested in taking care of the environment around them,
so it is nice to have the area bright and interesting for them.

Staff Training

Throughout 2022 the staff completed a lot of training to ensure the highest standard and quality
service to children and their parents. During 2022, some of the staff completed QQlI level 6 in
childcare and early education and PEAR (parental engagement and relationship) Training. This
training is important as it provides information on how to deal with day-to-day scenarios
between childcare educators and parents/guardians in a professional and friendly way.
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Baby room

In Realt Beag we cater for babies and in 2022 we continued to provide a service to 5 babies in
our baby room. The small numbers that are catered for in the baby room are due to the required
staff:child ratio of 1:3.

Toddler room

The children in the toddler room engaged with activities preparing them to move upstairs to the
pre-school room. A lot of toilet training happened as part of the preparations and the children
went upstairs to the pre-school room for a visit on occasions to become familiar with the staff
and surroundings to help their transition go smoothly. They also love to play with the older
children.

Pre-school room

Our pre-schoolers were very excited preparing for their graduation in August 2022. They
practised dancing and singing and thoroughly enjoyed the activities. We felt a little bit emotional
especially as most of our pre-schoolers had been with us since infancy. We visited local primary
schools to show the children what to expect and this is part of the preparation that they love. In
2022 we had an AIMS (Access Inclusion Model) worker in the preschool room. This member of
staff is trained to deal with challenging behaviour and they are also trained to help a child with
a disability to settle in (as per our inclusion policy).

At Easter we had an egg hunt, and everyone joined in. It was great fun.

17



Working with the children

At Realt Beag we believe in early intervention. This helps children meet developmental
milestones through a wide range of services available to them, which we can help arrange,
through specialised services if needed. With the parents/guardians help also addressing
developmental delays early, can make a crucial difference to a child’s life. Often this may only
be a delay, but, if need be, we can help with referrals to get children and their carers the best
support they can get.

Working with parents

One of our members of staff is a trained PuP (Parents under Pressure) supervisor. The PuP
programme combines principles relating to child behaviour and parental emotion regulation.
This therapy is carried out in a case-by-case style. The aims are to help parents overcome issues
such as adversity and help them develop positive relationships with their children.

In our day to day working with parents, we are always available to talk to a parent regarding
their child’s welfare. Sometimes it may be just exchanging information regarding the child that
may make a big difference e.g., a child settling in may wish to have a comforter from home to
put him/her at ease for the first few weeks. This is usually carried out between the parent and
the child’s key worker. The Keyworker will always exchange information with the
parent/Guardian at handover i.e. morning/evening drop off/pick up.

Community and family work

We are involved in a number of local network groups in the area. These include D10 childcare
network which is a valuable asset to us as different childcare settings in the area exchange
information regarding different activities/ programs running in the area. We link in with other
local settings regarding parent support such as strengthening families which is a skills-based
program for families with children/ teenagers to help build positive relationships and includes
increasing parenting skills and confidence, improving communication between parents and
children, anger and behaviour management and overall improvement in family attachment and
bonding. Realt Beag also facilitates the evidenced based parenting programme ‘Parents under
Pressure’ (PuP). Keyworkers refer parents who may be experiencing difficulties with parenting
to the PuP Programme. The PuP programme aims to improve family functioning and child
outcomes by supporting parents who are, or have been, drug or alcohol dependent. We
currently have two service users completing PuP alongside key working. The Child and Family
Centre Manager in Realt Beag Olive Casey is also a trained PuP facilitator.
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Realt Solas - 2022

Realt Solas provided support to 137 Service Users. These included New Referrals and
long-standing Service Users.

Réalt Solas (Star Light) is a programme that supports individuals with problematic substance use.
The aim of the programme is to reduce harm, empower, and support the person and their family
to develop recovery pathways. The team works from a Person-Centred perspective.

Where our Referrals came from in 2022:

REFERRAL SOURCE NUMBERS
Self 90
Family 5

GP 2

Social Work 1
Interagency 3

ToTAL 101

Gender of our Referrals in 2022:

GENDER NUMBERS
Male 72
Female 29

ToTAL 101

Drug Trends in 2022:

MAIN PRESENTING ISSUE COUNT
Cocaine 51
Alcohol 20
Weed 11
Benzodiazepines 7
Crack Cocaine 4
Mental Health 3
Gambling 2
Methadone 1
Heroin 1
Crack Cocaine/ Heroin 1
ToTAL 101

19



Realt Solas - Keyworking /Intervention Records

AcTiviTy TYPE COUNT OF ACTIVITY TYPE
Keyworking 1185
Teleworking 535
Assessment 37
Holistic Therapy 32
Crisis Intervention 28
Email 28
Home Visits 21
External Meeting 20
Referral 20
Case Conference 10
Brief Intervention 9
Letter 9
Group Work 3
Hospital Visits 2
Court Attendance 1

ToTAL 1941

The Realt Solas Programme uses evidence-based approaches primarily Community
Reinforcement Approach. Several members of our Realt Solas Team are accredited in this
approach. We also incorporate other evidence-based programs such as Cognitive Behavioral
Therapy, Motivational Interviewing, and Adolescent Community Reinforcement Approach.
Therapeutic Psycho educational groups are also delivered that focus on interpersonal skills and
personal development. In 2022 the Realt Solas Team along with many organizations completed
Training In “Trauma Informed Care”. As a service we are continuously striving towards being a
Trauma Informed Organisation.

People we work with

The team in Realt Solas work with individuals with problematic substance use from 14 years and
older in a non-judgmental manner. Our team are fully trained in trauma informed practice and
work from a trauma informed approach. We pride ourselves on treating each individual that
comes to us for support with dignity and respect. Realt Solas is often the first point of contact
for people who have addiction issues. It can be a powerful step for people acknowledging that
they have a problem and accepting that they need help.

20

Initial Assessment

Individuals who come to Ballyfermot STAR in 2022 seeking support were initially offered an
assessment to gather information about the type of supports the individual required and to give
them a space to ask questions about what we offer. The individual is then assigned a keyworker
that best fits their needs who they work with to create a support plan that will best help them
to meet their goals. Appointments are conducted regularly with key clients depending on the
level of need that is assessed.

In 2022 we offered our service users:

e One-to-One key working with trained staff.

e Care Planning and Case Management incorporating interagency work to advocate and
provide the best level of care to individuals.

e Therapeutic and psychoeducational group work.

e Onward support/referrals to appropriate services such as domestic violence services and
drug treatment services.

e Inter-agency work - With the increase in the cost of living we have seen a number of
service users struggling with bills, groceries etc. We have engaged with other community
organisations to provide these service users with food hampers which are delivered to
their homes.

e (Case conferencing - The staff in Realt Solas worked closely to support families who are
engaging with Tusla child and family agency around child protection issues. Keyworkers
advocate in Case Conferences for service users to support them in their journey to
improving home life.

e Therapeutic Interventions including acupuncture and reiki.

e As people progress through the keyworking process often they will set a goal with their
keyworker to upskill by returning to work or education. We supported people by
gathering information for them, referring them to appropriate courses etc. in order to
help them reach that goal.

Women’s Group

A Women’s Group was held in Realt Solas each Tuesday and facilitated workshops such as
Healthy Food Made Easy, Reduce the Use, Recover Me, and Art Therapy. The group aimed to
improve independent livings skills, general well-being and to address addiction issues. The
women of Realt Solas also participated in a Pro Social Activity which was a day trip to the Salt
Caves in August 2022. This gave the group an opportunity to bond as well as the natural benefits
that came from this Trip. The aim of this Pro Social Activity was to promote self-care and give
an increased sense of well-being to the service users.

21



Realt Solas Case Study

Name: Male

Age: 24

Housing Status: Private Rented Accommodation
Presenting Issues : Cocaine.

The service user presented to Realt Solas in early 2022. This young man found that his alcohol
and cocaine use at the weekend had slowly started to become a part of his everyday life and
unlike a lot of his friends who were solely using on the weekend he had begun using cocaine on
a daily basis even using before work. This was affecting not only his motivation in work but his
relationship with his partner who he saw as a huge support in his life. His goal was to go
travelling and become substance free by the end of 2022.

Interventions:

e Community Reinforcement Approach : Happiness Scale, Goals of Counselling,
Functional Analysis of Substance Use/Pro Social Behaviour, drink and drug refusal skills.

e The Benefits of change: Taking time to explore where his life could be without
substances from a month to a year to long term.

e Relapse Prevention and Intervention Work: Looking into triggers and making Safety
Plans. This included looking into any slips that happened in detail and finding the
triggers that lead to this.

e Risk Factors Versus Protective Factors in his life.

e He was also referred to our in-house counselling service.

Outcome:

This service user became cocaine free. He found himself more motivated in work and was
offered a promotion. His relationship with his partner has greatly improved and they have
built trust again. He actively avoids triggers and uses his drink/drug refusal skills when he finds
himself in a risky situation. He actively made an effort to complete more Pro Social activities at
the weekend rather than going to the pub. He also was able to go travelling in late 2022.
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Realt Nua - 2022

Realt Nua is the education rehabilitation programme of Ballyfermot STAR. This includes two
Department of Social Protection Drug Rehabilitation Programmes, a men’s programme and a
women’s programme.

Realt Nua — Activities 2022

In 2022 Realt Nua worked with 58 Participants.

AcTiviTy TYPE COUNT
Assessment 37
Case Notes 1
Court attendance 12
Holistic Therapies 83
Crisis intervention 11
Email 18
External meeting 6
Group Work 22
Hospital visits 1
ILP 44
Interagency meeting (local) 8
Key working 466
Letter 20
Meeting 25
Meeting (without keyworker) 5
Outing/Trips 1
Phone call 155
Referral 14
Teleworking 147
Brief intervention 50
Counselling 20
TorAL 1146

Realt Nua Participants completed a number of workshops inclusive of groups, QQl, Summer
Programmes and Pro Social Activities.

23



29 PROGRAMS/SERVICES IN 2022

2022 Realt Nua Men's Creative Sessions

2022 Realt Nua Women'’s Creative Sessions

2022 Realt Nua Women's Box Smart

2022 Literacy Skills

2022 Reiki Realt Nua

2022 Morning Retail Sales QQl

2022 Realt Nua Summer Program Men's Group

2022 Morning Self Advocacy QQl

2022 Realt Nua Women's Building Recovery Capital Through Drama
2022 Realt Nua / BARK Women’s Aftercare

2022 Realt Nua Women’s QQI Self Advocacy

2022 Realt Nua Access Program

2022 Afternoon Retail Sales QQl

2022 Realt Nua Access Program 1

2022 Realt Nua Men's Transform Your Life

2022 Realt Nua Access Program 2

2022 Realt Nua Summer Program Women's Group
2022 Realt Nua Afternoon Check In Men

2022 Realt Nua Women's Boxercise

2022 Realt Nua Freedom Program

2022 Realt Nua Women's Copper Engraving

2022 Realt Nua Men's Box Smart

2022 Realt Nua Women’s QQI Retail Sales Transactions
2022 Realt Nua Men's Boxercise

2022 Realt Nua Women's Transform Your Life

2022 Realt Nua Men's Building Recovery Capital Through Drama
2022 Seeking Safety At Christmas

2022 Realt Nua Mens Copper Engraving

2022 Realt Nua Men's Copper Engraving Advanced

In 2022 a number of topics were covered:

e Building recovery capital

e Reviewing goals set in the access programme prior to entry to Realt Nua
e Boundary setting

e Smart goal setting

e Resonance Factor

e Self-Care

e Addiction and trauma
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e Emotional awareness
e Budgeting

e Yoga

e Personal development
e Peer support

e Copper craft

e Drama

A number of QQI validated modules were delivered as part of the programme in 2022:

e Communication Level 3

e |T Skills Level 3

e Mathematics QQl Level 3

e Personal Care & Presentation QQl Level 3
e Challenging Discrimination QQI Level 3

Access Programme

The Access programme was set up with the aim to introduce new clients to Realt Nua before
starting on their Community Employment Programme. The access programme is a voluntary
programme. In the past year the Access programme has been rolled out 4 times with 11
participants successfully progressing onto Realt Nua Education and Training Programme.

Key working & Care planning

Participants worked on their care plan and engaged in one-to-one supports with Keyworkers on
a weekly basis. Using relevant tools M, CRA, etc., the following topics were covered:

e Current substance use and harm reduction
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e Recovery pathway & treatment options
e High risk behaviours

e Safe planning

e Advocacy

e Relationships

e Referral to external supports

e Self-Care

e Future plans and amendments to Care Plans
e Anger management

e Housing & HAP support

e Court support

e Signposting to other services

Counselling In Realt Nua

All participants of Realt Nua were offered the support of our counselling service. The aim was to
provide a comfortable and supportive atmosphere of mutual respect, where the client may
reflect on areas of his or her life and look at options open to them to bring about change through
emotional support.

Holistic Therapies

During the process of The Access Programme and keyworking, a choice of therapies was
available in 2022 including Auricular (ear) Acupuncture, Shiatsu and Reiki. These complementary
therapies are really beneficial as they relax the mind and body, balance the systems in the body
and help regain a Peaceful Night’s Sleep.

Programme Planning & Consultation Process Summer Program 2022

All summer activities were researched and planned by each group. The outcomes of the
research were discussed and agreed upon by both morning and afternoon groups. During 2022
Realt Nua programme participants attended an outing together twice per week for 11 weeks,
the outings included:

e Greystones to Bray walk
e (QOuting to BRAY
e Kilmainham Jail
e RINN YOYGER Boat Trip
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e Pitch & Putt

e Whiteriver Karting in Co. Louth

e Caves in Balbriggan

e Sandycove Beach

e SPLASH outing to the Hidden Valley Co. Wicklow
e Laser Tagin Hidden Valley Co. Wicklow

e Glenmalure Co. Wicklow

e Pro Social walks in different locations

During the Summer in 2022, we also ran a number of workshops with external agencies. These
included:

e Wellness workshop

e Reflexology

e Bread and Circus Film

e Money management

e Interview preparation and building your CV

Realt Nua Copper Engraving Programme

During 2022 we implemented a Copper Engraving Programme. The aim and objective of copper
engraving is to create a safe space to enable people to discover their creative side. One of the
therapeutic benefits is seeing the finished piece of work and recognizing their own ability, which
in turn enhances their self-esteem and supports them to build character. Each piece of work is
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done in admiration of and in honor of someone who has passed away, which is also a way of
processing grief. In relation to addiction, copper engraving helps slow people down as they
become focused on the work in hand and slows the mind down. Copper engraving also
introduced the group to new tools and coping mechanisms to be able to turn to in times of
hardship.

Building Recovery Capital through Drama

Réalt Nua ran a 10-week Drama Programme (Restoration through drama), this workshop was
designed specifically for client groups with complex needs. It has been delivered with great
success in a number of addiction services throughout Dublin such as Soilse (HSE
Addiction/Recovery Service), DROP in Dun Laoghaire, and TRP in Tallaght.

The end product of this workshop was to deliver a play “Jack and the Bean Stalk.” The
performance was in December. All of the participants had roles in the play and invited their
families and friends to the event. There was a considerable number of people who attended the
event.

In January all particpants and families were brought to the Jack & the Bean Stalk Panto in the
Gaiety.

28

OLYMPIA

THEATRE

Boxing Smart 10 Program in Cherry Orchard Boxing Club funded through DCC

The program focused on the participant’s basic fitness. Participants learned about the
importance of warmups and stretching while learning basic boxing combinations and the
importance of nutrition. Participants did not engage in any combat during this training as the
focus is solely on the positive impact of training rather than the fighting aspect.

Resonance Factor Group

A resonance factor group was delivered in Realt Nua on different occasions. The central focus
of the model is the exploration of the persons relationship with their drug of choice. This enables
the service user to consider how they use drugs and alcohol to change the way they think, feel
and behave; and who they become when they have used a substance and about the service
user’s relationship with their drug of choice.

Community Reinforcement Approach

Participants also engaged in programmes and one-to-one keyworking using the Community
Reinforcement Approach. Using this evidence-based approach participants can track their
individual progress using the many components of CRA, such as reviewing one’s behaviors
around substance use and building motivation.

Breathwork, Yoga and Meditation: a proven and effective toolkit to aid substance use recovery
- 10-week programme

This ten-week course looked to utilise intense breathing techniques, body awareness and
meditation practices from the yogic tradition to reduce the stress levels associated with
addiction. The aim of the workshop was to enhance mental and emotional resilience by bringing
focused attention to how we feel, think, and act, empowering each participant to tap into their
own limitless potential and seek to re-establish our connection with self.
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Saoirse Freedom Programme /Staff Training

This is a group work intervention to empower, educate and support women who are
experiencing or have experienced domestic violence. It gives women an opportunity and space
to develop their thinking about the beliefs, tactics, and behaviours of their perpetrators.
Through the weekly group meetings, the women were supported to recognise the warning signs
for potential future abusers, to explore the lasting impact domestic violence has on children and
to empower them with information to make more informed choices to protect both themselves
and their children.
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Case Study
Name: Male

Age: 31
Housing Status: DCC accommodation

Presenting Issues: Cocaine, Benzodiazepine & Marijuana. He had a diagnosis of depression,
but wasn’t adhering to his medication.

Supports: Primary Health Care, Realt Nua, Realt Na Clann, Realt Solas.
Referral Process:

The Participant was internally referred to Realt Nua from Realt Solas. The Access programme
facilitator arranged a 6-week Access programme and key working sessions.

He stated that from the moment he was assessed in Realt Nua he felt a connection with the staff
and felt hope that he didn’t need to live in isolation and darkness anymore and was on the right
road. He stated he had issues that he didn’t want to deal with, but knew he needed to deal with.
It was a major step for him admitting that he had a problem and seeking help & support to
overcome the problem.

Through accessing counselling in Realt Na Clann he began to deal with his issues step by step, he
began to rebuild his life and gain confidence, self-respect, and most important some hope that
change is possible for a happy future.

Through developing an ILP (Individual Learning Plan) with his keyworker, he began to see that
education was a way to improve his life and social mobility. He applied for a diploma in computer
maintenance and was accepted which was scary but very exciting at the same time. He managed
his anxiety and eventually completed and passed this course which he never thought was
achievable.
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Seeking Safety Ireland

Seeking Safety is a present-focused therapy that helps clients attain safety from trauma
(including PTSD) and substance abuse by emphasizing coping skills, grounding techniques, and
education. The Seeking Safety project has been supported by the Department of Health through
its Women’s Health Fund in 2022. The commitment is to develop and implement a cross
sectoral, interagency Irish adaptation of the seeking safety model to support hard to reach
women who experience both mental health and substance use issues, paying particular
attention to those experiencing domestic and sexual gender-based violence. Research has
shown both internationally and here in Ireland that co-production, co-delivery and a fully
integrated approach is the most beneficial way to support individuals in our services. The focus
of this programme is to work with women with dual diagnosis to teach them, through psycho-
educational classes, how to successfully seek safety in their world.

In 2022 Ballyfermot STAR committed to being one of 7 organisations across 7 CHO's to take part
in the pilot implementation of Seeking Safety Ireland and in doing so plays a key role in the
Seeking Safety Governance Group. The Seeking Safety Governance Group is made up of
managers of all the partner agencies, the HSE Programme Manager for Dual Diagnosis and the
lead researcher. The role of the Seeking Safety Governance Group is to provide direction support
and governance to the project, we will achieve this as a group of professionals aiming to
achieving a community in practice.

Values and Principles

* Trauma informed approach to practice

= Using community development principles
= Use of evidence informed approaches

= Feminist approach

= Kindness
= |ntegrity
= Respect

= Collaboration and true partnership
= Equality
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= Compassion

= Person centred

= Accountability

= Sustainability

= Acknowledge the lived experience of people who experience Dual Diagnosis and the impact
of same

=  Where conflicts arise, they are managed through a restorative approach

= Adaptive to change.

As part of the roll out of Seeking Safety Ireland, in October 2022, Ballyfermot STAR employed a
Seeking Safety Project Worker and a Seeking Safety Peer Worker. The two workers hit the ground
running with participation in training and facilitation of Seeking Safety groups. The first training
day on the 14 of December, with all the project workers and peer workers was hosted in SAOL
in Amiens St. Training will continue to be a key feature of the roll out of this model into 2023.

Ballyfermot Aftercare Services (B.A.R.K)

In early 2022 an Aftercare Committee was formed in Ballyfermot STAR. Together planning and
preparation began for “A Women'’s Aftercare Group”. The team met many times in preparation
for this group and together drew up A Logic Model. The vision for the aftercare group at
Ballyfermot STAR CLG was “to offer an after-care support service for women who are in recovery
or post rehabilitation by delivering a holistic person-centred programme to help them sustain
their recovery and build on their recovery capital.”

The overall aims/objectives of the Aftercare group were:

» To provide access to a safe and supportive aftercare group for women who are in
recovery in Dublin 10.

» Provide information and education around issues that affect women in recovery.

» Improve women’s wellbeing and enhance personal development by promoting good
practices in self-esteem and resilience.

» Assist other addiction services by working with women in recovery to prevent the cycle
of women returning to addiction.

» Remove barriers for women in recovery trying to access appropriate treatment support
post treatment.

» We acknowledge that addiction can happen in social and emotional isolation, we want
to provide peer led social events, e.g., Recovery Cafes, comedy nights etc.

In October 2022 we launched B.A.R.K., our first group was on the 19* October, with six women
in attendance. This has since expanded to 8. The group is a safe, fun and encouraging
environment where we provide information and education to enable individuals to build on their
Recovery Capital. We have offered Relapse Prevention Groups, Aftercare Support Groups, fun
events and Pro Social Activities as well as Holistic Therapies. We have facilitated sessions on
topics such as The Meno-pause, Boundaries, Triggers and Relapse Prevention. We have also
taken part in a number of Pro Social activities. This has included group cinema trips followed by
a meal to help to bond the women. A Christmas trip to “Olly, Polly and the Beanstalk” where
the women could bring their children and a trip to The Salt Caves in Balbriggan. The feedback
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we have received in relation to this group from the participants has been excellent. We hope to
continue to develop this group in 2023 and are hopeful for a bright future with B.A.R.K.

Ballyfermot STAR CLG held their first gender specific female Recovery Café and BBQ supported
by The Recovery Academy Ireland. There was a great attendance of over 50 people from the
recovery community and professionals alike. Everyone that attended the cafe completed a
survey in order to analyse the data and develop an action plan of what would best suit an
aftercare group in Dublin 10.
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Case Study: Referral Pathway from Realt Nua to Ballyfermot Aftercare Recovery Klub
Name: Female

Age: 35

Housing Status: DCC accommodation

Presenting Issues: Cocaine & Marijuana; she had a diagnosis of depression 8 years ago; her
diagnosis hasn’t been reviewed since.

Supports: Primary Health Care, Realt Nua.
Referral Process:

The Participant self-referred to Realt Nua. The Access programme facilitator arranged a 6-week
Access program, attending group and key working sessions twice a week.

She stated that her journey began in Realt Nua when she first walked in the door. She felt from
the moment she walked in the door that she was on the right road. She was lost, confused, and
emotionally unstable. She stated that she had issues that she didn’t want to deal with, but knew
she needed to deal with. It was a major step for her admitting that she has a problem, seeking
help and support to overcome the problem.

Through accessing Realt Nua Access Programme she began to be more open with her issues step
by step, she began to rebuild her life and gain confidence, self-respect, and most important some
hope that change is possible.

She stated that she developed a great relationship with her Key Worker in Realt Nua who helped,
listened, and supported her to overcome her trauma and pain that she felt was the root of her
substance use. This is the first time she ever felt comfortable enough to be honest and to open
up without judgment. She also availed of the in-house holistic support in Realt Nua. With the
help of the complementary therapies, she felt she could see her life from a different perspective,
she began to see that education was a way to improve her life and gain a career. She applied
for a Reiki Level 1 course in Crumlin College and was accepted which was scary but very exciting
at the same time. She managed her anxiety and eventually completed and passed, then
continued onto the Reiki level 2 which she has also completed.

She has one year left in Realt Nua and is now looking into further education. Realt Nua provided
her with a set of tools which can help her to cope with life.
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STAR International Women’s Day 2022

Ballyfermot STAR welcomed back face to face and pro social events to mark International
Women’s Day in 2022. The theme for International Women’s Day 2022 was “Break The Bias”.
This promoted a world of gender equality, free of bias, stereotypes and discrimination.
Ballyfermot STAR hosted a “World Café” alongside some Complementary Therapies for service
users across the organisation. Staff of Ballyfermot STAR offered holistic therapies to women
that attended such as Reiki, Acupuncture and Massage.

BE KIND WORKSHOPS

On the same morning of the 8" of March 2022 Service Users Celebrated International Women’s
Day through an organisation called “Creative Connections” with the “BE KIND Project”. The aim
of this workshop is to create awareness for the women we are supporting to Be Kind to
themselves and to celebrate their uniqueness and diversity through art. Each Participant kept a
copy of their tile while the second copy was kept for an Art Display for the community. The
feedback from this project was extremely positive and the women felt empowered through
celebrating themselves in a creative way.

YOU ARE
Unique

Loveis like water

it never stops {lowing
Clear and pure

Like our love Do

It will always keep on going
Till the end of time

'l see yowagain one day Do

k4
Until that day comes
'Wbe here

(September) National Recovery Month

In honour of National Recovery Month Ballyfermot STAR CLG hosted a number of drop-in holistic
therapy morning events in Realt Nua. Ballyfermot STAR CLG took part in an event in the Civic
centre where a number of agencies came together within Ballyfermot and erected pop-up
stands, provided leaflets, information and food to the public.
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Ballyfermot STAR Fundraising Event 2022

In 2022 a Fundraising Sub Committee was set up within Ballyfermot STAR. The committee began
meeting in May 2022 to plan our Fundraising Event. It was decided that we would host a “Coffee
and Cake Sale” with a raffle where members of the community could come in and get to know
Ballyfermot STAR. The morning was in aid of our annual ‘Family Summer Project’. After much
planning the event took place on the 29 of July 2022. Members of the community were invited
through posters displayed around the community as well as social media. There was a fantastic
turn out on the morning with visits not only from the community but also with the local gardai
and other agencies coming to show their support.

Cake sale

Local businesses kindly donated spot prizes for the day as well as some freshly baked cakes and
treats. The children of Realt Beag put together some banners and art work which were proudly
displayed on the day. A morning of music, games and tasty treats was had by all. The morning
was not only an opportunity to raise funds for our “Family Summer Project” but also a wonderful
chance to gather colleagues, service users and wider community to celebrate and learn about
the work that takes place within Ballyfermot STAR.

We would like to take this opportunity to thank the local businesses that supported us not only
on the day but continuously. The continued support allows us to provide quality childcare and
family support, early intervention, treatment and recovery services as well as guidance and
education to members of the community.
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Ballyfermot STAR CLG Service User Quotes

Testimonials 2022
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Ballyfermot STAR CLG Board of Management - 2022

Ailbhe Smyth, Chairperson; Julie Ahern, Secretary; Rachel Galvin, Treasurer; Billy Mangan,
Director; Mark Kavanagh, Member; Lynda Boylan, Director; Jasita Lalloo, Director; Miriam
Flynn, Director.

Ballyfermot STAR CLG Staff Team 2022

Ballyfermot STAR CLG

Sunniva Finlay, CEO; Ali Ryan, Keyworker Coordinator; Julie Walsh, Keyworker; Karen Jennings,
Keyworker; Anne McDermott, Keyworker; Denise Joy, SWAAT Coordinator; Doris Downes,
Financial Administrator; Paul O’Toole, Part time Administrator; Michelle Patten, Seeking Safety
Worker; Myrice Kelly, Seeking Safety Peer Worker; Alex Doran, Housekeeper.

Realt na Clann

Kathleen Cronin, Family Support Worker; Diane Downes, Holistic Therapist; Jennifer Bannon,
Holistic Therapist; Stephanie Gray, Administrator; Michelle Cardiff, Administrator; June Poland,
Volunteer.

Realt Beag

Olive Casey, Manager; Danielle Gray, Deputy Manager; Linda Eagers, Early Years Practitioner;
Rebecca Murphy, Early Years Practitioner; Lucy Highfield, Early Years Practitioner; Tara Grant,
Early Years Practitioner; Faizat Thani, Early Years Practitioner; Audrey Cabhill, Early Years
Practitioner; June Byrne, Early Years Practitioner; Karen Cummins, Early Years Practitioner;
Sarah Brown, Early Years Practitioner; Karen Donnellan, AIMS Support Worker; Annette Quinn,
AIMS Support Worker; Debbie McKevitt, TUS Support Worker; Margaret Lynch, TUS Support
Worker; Patricia Barlow, Cook.

Realt Nua

Eoin O’Doherty, Rehabilitation Co-ordinator; Barry Fitzpatrick, DSP Supervisor; Sheila Ward,
DSP Supervisor; Stacey O Leary, DSP Supervisor; Annmarie Maher, Support Worker; Glen Ward,
Support Worker; Patricia Slevin, Housekeeper.
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Contact Details

Ballyfermot STAR CLG

Realt Solas

Realt na Clann

Realt Beag

Realt Nua-

7 Drumfinn Park, Ballyfermot, Dublin, D10FP66
Contactno: 01 623 8002

7 Drumfinn Park, Ballyfermot, Dublin, D10FP66
Contact no: 01 623 8002

Ballyfermot Family Resource Centre, Lynch's Lane, Ballyfermot,
Dublin 10
Contact no: 016235644

Rear, 7 Drumfinn Park, Ballyfermot, Dublin 10, D10FP66
Contact no: 01623 6203

36A B & C Enterprise Centre, Lavery Avenue, Park West Industrial

Park, Dublin 12
Contact no: 01 6120949/50
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BALLYFERMOT STAR COMPANY LIMITED BY GUARANTEE

SUPPLEMENTARY INFORMATION

RELATING TO THE FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2022

NOT COVERED BY THE AUDITORS REPORT

THE FOLLOWING PAGES DO NOT FORM PART OF THE AUDITED FINANCIAL STATEMENTS
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Ballyfermot Star Company Limited By Guarantee

SUPPLEMENTARY INFORMATION RELATING TO THE FINANCIAL STATEMENTS
DETAILED INCOME AND EXPENDITURE ACCOUNT

for the financial year ended 31 December 2022

2022 2021
€ €

Income
Dublin City Council 2,405 1,300
Pobal Childcare 259,086 266,765
Capital Grant Released - Childcare Premises 58,200 58,200
HSE - Costs BF7 294,551 294,551
HSE - Education Programme 74,052 61,348
HSE Peer Support Programme 13,601 13,601
Family Support Agency 4,784 4,600
DSP BLDATF 19,512 14,030
Sundry Income 13,086 7,726
Childcare Fees 90,356 72,302
Capital Grant Released - Realt Nua 23,771 23,771
DSP participants Grants Morning 557,251 544,120
DSP Materials Grant Morning 16,491 19,004
DSP Training Grant Morning 14,538 8,485
Ballyfermot Partnership 8,519 -
HSE - SW.AAT 30,000 51,310
CDETB/ SOLAS/ MEAD - 9,984
HSE - Pay Restoration 4,269 12,707
HSE - Inflation Support Funding 14,577 -
Other income 3,500 -
1,502,549 1,463,804
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Expenditure

Wages and salaries

Employer PRSI contributions

Staff defined contribution pension costs
Training - Community Employment Schemes
Staff Development

Participants Development Costs

Client Development

Rent payable

Rates

Insurance

Support Service

Light and heat

Cleaning

Repairs and maintenance

Equipment Costs

Office Supplies

Advertising & Promotion

Telephone

Computer & IT costs

Counselling

Motor and Travel Expenses (Service Users)
Administration Expenses

Family Support Agency

Supervision

Legal and professional

Bank charges

Canteen | Kitchen Supplies (service users)
Facilitation Fees

Holistic Services

Commemoration Service

General expenses

Summer Project

Auditor’s remuneration

Depreciation

Net (deficit)/surplus

2022
€

1,112,006
75,044
7,200
19,232
2,717
1,865
1,832
23,618
1,736
17,297
23,207
19,124
7,226
20,834
3,966
13,775
900
7,618
11,552
1,651
2,067
154
4,784
12,454
1,056
23,259
3,000
858

20
3,353
1,099
7,208
84,441

1,516,153

(13,603)

2021
€

1,067,259
74,798
7,200
7,825
3,060
1,451
1,222
(77,882)
1,220
17,788
2,695
15,030
6,996
128,477
5,379
7,037
3,198
8,028
30,623
7,603
2,562
4,600
220
10,256
995
16,181
3,500
206
1,067
5,236
6,662
89,764

1,460,256

3,548

The supplementary information does not form part of the audited financial statements
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BALLYFERMOT BREAG

Ballyfermot STAR CLG
7 Drumfinn Park Ballyfermot Dublin 10
Eircode: D10 FP66
Phone: 01-6238002
Email: info@ballyfermotstar.ie

BOARD OF MANAGEMENT

Ailbhe Smyth Chairperson
Julie Ahern Secretary
Rachel Galvin Treasurer
Billy Mangan Director
Mark Kavanagh Member
Lynda Boylan Director
Jasita Lalloo Director
Miriam Flynn Director

Support Treatment Aftercare & Rehabilitation for people who use substances and their families
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