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Executive Summary  

Ballyfermot Star CLG., commissioned Súil Eile Consultancy to develop this strategic plan.  The 

work on it took place as we were coming out of Covid 19 Level 5 restrictions. The pandemic is 

not over but with the introduction and roll out of vaccines we have turned a corner and can 

begin to see a path. However, the impact of Covid 19 on funding, health and well-being and 

employment was a concern raised by all participants.   

A range of stakeholders were consulted for their input which was a confidential process 

between the participant stakeholder and Súil Eile.1 

Strategic planning is a challenge at any time, even more so in the unknown territory of a post 

pandemic landscape, on the other hand, it is also the very time to develop such a plan.   

Six factors have been identified that contribute to achieving a successful plan.   

• Consultation is inclusive and the plan resonates with those who were consulted  

• It incorporates operational and financial realities  

• It includes specific credible, pragmatic, and ambitious actions  

• It identifies measures to monitor progress 

• It is informed and linked to relevant national policy frameworks   

• It is collectively owned by those who will drive implementation.  

We conducted wide ranging consultations for this plan with 5 different stakeholders who 

shared their experiences, views and insights generously and frankly and these are presented 

and discussed in Section 1. It was clear from the feedback that Ballyfermot Star CLG., is 

embedded in the community, it is an organisation that is trusted, a welcoming and safe space, 

with professional, skilled and kind teams delivering excellent services.  As one would expect 

there are aspects of its operational and financial realities which are challenging, e.g., the 

impact of inadequate funding on present services and much needed service developments was 

a recurring issue, the organisational structure needs attention and perhaps some realignment 

to keep pace with demands, these are discussed and laid out in the SWOT analysis in Section 

2. Section 3 builds on the consultations and SWOT analysis to define the vision, mission and 

values of the organisation, the values are informed by the community development approach 

which is at the heart of everything Ballyfermot Star CLG., stands for and does.   

 
1 Appendix  
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Executive Summary (continued)  

Alongside the feedback from participants, we discussed and reviewed the progress of the 13 

goals in the 2017-2021 plan and have used that knowledge to shape the strategic goals, 

objectives and actions which are outlined in Sections 4 & 5 they reflect the aspirations of the 

participants whilst also being realistic and pragmatic.  

Account has also been taken of the changes and developments in the policy landscape within 

which Ballyfermot Star CLG., operates e.g., the national drugs strategy Reducing Harm 

Supporting Recovery is being updated and will we understand underline the important role of 

families and community in recovery services, Sharing the Vision the refreshed National Policy 

on Mental Health contains an implementation plan for the roll out of community addiction 

teams with psychiatric input, these will hopefully improve access for those with dual 

diagnosis. This has a particular resonance for the families and community of Ballyfermot 

which experienced the distress and sadness of a cluster of suicides in 2019. The role, leadership 

and support of Ballyfermot Star CLG., during this period came through strongly in the 

feedback, and the subsequent collaborative work with NOSP which resulted in the formation 

of SPACE2 is a significant strength of the organsiation and we believe presents opportunities 

for work in the future.   

Any crisis such as we have experienced with Covid 19 plays out over three-time frames3:  

Respond in which we deal with the crisis and manage continuity, Recover, during which we 

use what we have learnt and, begin to emerge, and Thrive, where we prepare and shape for the 

“new normal”.   

 

This plan has been constructed for the recover and thrive frame as we enter the “new normal”.    

 

 

 

 

 
2 SPACE 
3 Deloitte Covid 19 Workforce Strategies for Post-Covid recovery  
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Introduction   

The work to develop strategic plan included the following:   

• Meetings with Ballyfermot Star CLG., Board & Staff to scope, discuss and finalise 

workplan and expectations  

• Discussions with CEO on the consultation process– five stakeholder groups were 

identified to consult with:  clients, networks/funders, staff & management team and 

the Board of Management.   

• Questionnaires were drafted for each of these five groups, the questionnaires had 

similar core questions alongside a set specifically relevant to that group and its role.4 

• The core questions related to mission, strengths & weaknesses, services provided, 

future issues and a space for any other comments/suggestions.    

• Follow up calls with a range of participants 

• We reviewed and consulted on what progress there had been on the 13 goals in the 

2017-2021 strategic plan.  

• We also reviewed key national policy frameworks which underpin the range of services 

provided by Ballyfermot Star CLG.,5  

 

 

 

 

 

 

 

 

 
4 Appendix  
5 References 
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The plan is divided into five sections  

 

• Section 1 - is an overview of feedback from all the consultations including the follow 

up calls  

• Section 2 - is a SWOT analysis based on the insights, views and experiences we have 

learnt from the feedback  

• Section 3 - lays out the Mission, Vision and Core Values which have come through the 

feedback  

• Section 4 – defines the Strategic Goals   

• Section 5 – Strategic Objectives, Outcomes & Action table.  

• Section 6 – Concluding remarks 
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Ballyfermot Star CLG.,  

Overview 

Ballyfermot Star CLG., provides non-judgemental support, guidance and education to 

substance users, their families and the community enabling them to cope with and overcome 

the effects of substance use in their everyday lives. Family members are encouraged to 

examine their own needs rather than just the needs of their child or loved one and to see 

themselves as individuals in their own right.  Based on a philosophy of trust and 

understanding, services are orientated to enhance the service user’s self-esteem and ability to 

solve their own problems. 

Services provided:  

Réalt Luath  

This is a support programme for people contemplating entry to Réalt Nua. It provides a 

supportive space where individuals can explore and experience what Réalt Nua has to offer. 

Réalt Nua 

This is a drug rehabilitation programme training and education service, the philosophy of which 

is to support individuals to reach their full potential. The service supports individuals to progress 

into mainstream education and/or employment whilst also providing the opportunity to address 

the issues resulting from their addiction in a structured and non-judgemental environment.  All 

the programmes are co-designed by participants and people create their own progression routes. 

Réalt Beag    

This is a child and family centre providing full time early learning programmes for 26 children. 

The service supports parents and grandparents to enhance their skills and learn practical ways 

of coping with the challenges that parenting brings. Réalt Beag uses the High Scope curriculum6 

and also delivers one to one parenting programmes using PUP7 an evidence-based parenting 

programme.  

Réalt Solas 

This programme supports individuals with problematic substance use and gambling behaviour 

working from a person centred approach to empower and support the person.   

Réalt na Clann 

This service is for individual family members who are affected by a loved one’s substance use, 

family members can access one to one support, counselling, support groups and complimentary 

therapies, e.g., Reiki, Massage and Acupuncture.  

Ballyfermot Star CLG., is funded by Ballyfermot Drugs & Alcohol Task Force • HSE Addiction 

Service, • Tusla • Pobal Department of Children & Youth Affairs • Department of Employment 

Affairs and Social Protection • Dublin City Council • Ballyfermot/Chapelizod Partnership CLG 

 
6 The High Scope Curriculum features active learning at its core. In a High Scope classroom, children are guided to explore, interact, and 

exercise their creative imagination through purposeful play. 
7The Parents Under Pressure (PuP) program is a parenting program specifically developed for families who are facing multiple adversities 

including parental substance abuse, mental health problems, family conflict and severe financial stress. 
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Section 1: Consultation Process  

We envisaged sending out 100 surveys but in fact 120 were distributed, 67 were returned and 

we were heartened at the time and thought respondents put into sharing their views and 

experiences. We also did 24 follow up calls which deepened our understanding of the issues.            

                

                                                           

• 120 survey questionnaires were distributed   

• 67 were returned with the following breakdown.  

People who access services (35)  

Networks/Funders (13)  

Staff (8)  

Management Team (6) 

Board Of Management (5) 

24 follow up calls were conducted  

 

 

 

8                                                               9 

                                                                                                                                        10  

 
8 People who access services feedback  

 
9 Network/funder feedback 

10 People who access services feedback  

35

13

8

6
5

Returned Surveys  

It’s a safe place 

to come, no 

judgement, 

gentle and real  

Star is an anchor in 

the community, it has 

it’s finger on the pulse 

I love the 

comradery, 

the feeling of 

trust and that 

you belong 
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Section 1:  How is Ballyfermot Star viewed?   

It was abundantly clear from the feedback that Ballyfermot Star CLG., is embedded in the 

community, it is in every sense of the word a community anchor, a safe place and in these post 

pandemic times, that sense of community has been, is and will be more important than ever.   

It is respected, trusted, and valued by all respondents, i.e., people who access services, staff, 

networks/funders and board of management. It is skillfully led and is a leader in the 

community, it is also a strong advocate, pragmatic, and a solid partner.  

 

Comment  

The staff are Stars, their knowledge, professionalism, passion and dedication were mentioned 

again and again, the leadership of the CEO in the community, and on interagency forums was 

also frequently mentioned, Ballyfermot Star CLG., is described as being rooted and an anchor 

in the community, it is a welcoming, trusted, safe service, one which has a strong and positive 

reputation, it is respected and a strong leader and an active participant in inter-agency forums 

and partnership working.   

                                                                                                                                

 

11                                                                            

                                                                                                                            12 

 

 

 

 
11 People who access services feedback 
12 Network/funder feedback  

“Staff always there 

for me when I need 

them”  

“No- judgement 

and real”  “quality services, 

professional 

teams”  
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Section 1: Mission Statement    

What changes if any to the mission statement? 

“The mission of Ballyfermot Star is a community response to drug use. We provide non-judgemental 

support, guidance and education to drug users, their families, and the community, enabling them to cope 

with and overcome the effects of drug use in their everyday lives”.  

 

Comment 

Most stakeholders thought the Mission Statement was fine, some suggestions were made to 

update the terminology, e.g., people who use drugs, substance misuse, suggestion also to 

include early intervention and childcare. The term non- judgemental was commented upon, 

might it almost be a misnomer? Important also to note, the mission statement inspired hope 

for some.   

 

 

 

 

 

13                                                          14                                                           15 

 

 

 
13 Staff feedback  

14 Staff feedback  
15 People who access services feedback  

“we also 

support the 

childcare needs 

of our 

participants” 

“it gave me 

hope of 

better 

things” 

 

“incorporate 

early 

intervention” 
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Section 1: Services 

The services provided are vital, high quality and effective, delivered by committed teams who 

are trusted and professionally trained. They are pivotal to the community; the creche, 

childcare and family support are key cornerstones. 

 

Comment 

Quality services, the whole family approach, the importance of Réalt Beag Child & Family 

Centre cannot be overstated. Réalt Beag which incorporates the High Scope16 curriculum along 

with the highly trained and experienced PUP17 programme practitioners are a cornerstone and 

a critical pathway to enable and facilitate access to other services, the family support service is 

positively mentioned again and again. Interestingly, a question was posed as to the potential 

for Réalt Beag funding to be more strategically embedded and resourced, i.e., Réalt Beag are a 

crucial bridge for people who use substances, particularly women to access services. To note, 

though access to services is improving for women there is still a way to go and it is this whole 

family approach and bridging to other services that Ballyfermot Star CLG., does so well and for 

which it stands out.  

 

 

                                            18                                                                19                                                               20                                                                                 

 
16 High Scope features active learning at its core, children are guided to explore, interact, and exercise their creative imagination through 

purposeful play. 
17 Parents Under Pressure Programme  
18 Feedback from people who access service  
19 Feedback from network  
20 Feedback from people who access services  

“The 

sense of 

not being 

alone” 

  

“Family support 

has given me 

back my life”  

“Childcare 

support second 

to none” 
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Section 1: Issues facing into the future?  

What do you think are the most important issues in the future? 

 

 

21                                                             22 

                                      20 

Comment  

A key concern expressed by all those consulted was funding or to be more specific the 

challenges of generating sufficient funding to sustain the present services, and not only 

sustain, but resource much needed service developments, e.g., Réalt Solas23 needs capacity 

building, Family Support is very stretched staff wise and needs more space, an after-school 

service is required, there is a need to develop services for the aging population of substance 

users, teen services need to expand and there was a call for more gender specific services. 

Participants who accessed services were worried whether the present services will manage to 

continue and spoke about the impact on them and their families if treatment services are cut. 

The impact of Covid 19 on the community, in terms of health, mental health and wellbeing, 

housing, and employment came through from all stakeholders. Moreover, there are 

entrenched levels of poverty, unemployment, drug use and poor infra-structure in Ballyfermot 

which participants believe have been exacerbated over the past year. There was anxiety 

around the impact of Covid 19 on funding, e.g., the possibility of either funding cuts, and/or 

reduced levels of funding in the future. There were concerns over the escalation of substance 

use, families worried about their children and the range of substances being used and fear at 

the rise in drug related criminal activity and intimidation.  

 
21 People who access services feedback  
22 Network/Funder  
23 Réalt Solas (Star Light) is a programme that supports individuals with problematic use of Cocaine, Cannabis, Alcohol and Gambling working 
from a Person-Centred perspective with the aim to help empower the people who use the service.  

“I fear 

losing the 

support” 

“High levels of 

poverty, 

increasing levels 

of drug use” 
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Section 1: Role Ballyfermot Star could play?   

How could Ballyfermot Star help with these?  

 

 

Comment  

Essentially the feedback was that Ballyfermot Star CLG., is doing all it can, just being there and 

providing the services in the way it does, is doing enough.  However, it would be great if more 

people knew about the services, e.g., more open days, organising events so the community can 

see how easy it is to come in. There were concerns for the family support service, it needs 

more staff, and overall a call for more targeted services for women and men. 

The role of Ballyfermot Star CLG., as a community leader and advocate came through strongly 

in this feedback, e.g., the work that was done around responding to the cluster of suicides 

amongst young women in 2019, the collaborative work with the National Office for Suicide 

Prevention and the formation of SPACE 24. The role it plays as community leader and its 

positive work on interagency forums was consistently mentioned.  

 

 

 

 

 

 
24 SPACE (Suicide, Prevention and Community Engagement)  
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Section 1:  Developments in the future?  

Any services you would like to see Ballyfermot Star offer in the future?  

 

Comment  

A range of services were suggested in the feedback, e.g., the introduction of an after school 

service, the expansion of family support services, services for teens who may be turning to 

drug use, a service to support the aging drug using population, outreach and stabilisation 

programmes, education, and training around resilience for families and a strong call to 

progress the work done to set up a community café as a social enterprise, participants were 

very positive about this development, it was seen as a natural extension of Ballyfermot Star 

CLG., a community hub that could support the community in many ways, e.g.,  health and 

well- being, a social safe space, pathways to training and employment.  

             

25 

 

 
25 Social Development Goals Resilience, Health & Wellbeing  
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Section 1: Anything else?   

Any other comments/suggestions for the strategic plan? 

 

Comment  

A tremendous level of support for the services, staff, and the strong reputation of Ballyfermot 

Star CLG., come through loud and proud. The need for more staff and space for the family 

support service was highlighted again as were the concerns around funding.  There was also 

mention of the number and range of services in the community and that perhaps coordination 

could be improved. The requirement to think about structure and Board capacity in terms of 

being able to respond to increasing governance requirements was raised, as was the need to 

think about succession planning.  Finally, a call to develop a plan that is achievable and 

realistic!   
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Section 1: Feedback on Goals in Ballyfermot Strategic Plan 2007-2021 

Finally, as part of the preparation to develop a new strategic plan, the 13 goals in the present 

plan were reviewed as to their present status, and we sought views for their retention in the 

new plan.   

 

 

Findings  

Goals 5 & 12 achieved ✓ 

Goals 1, 3, 6, 7, 8, 10, progress made - retain in new plan  

Goals 4 no progress, and this is not the responsibility of Ballyfermot Star  

Goals 2, 9, 11 & 13 no progress - retain in new plan.  

10 of these goals are therefore retained in the new plan, and have informed the SWOT 

analysis in Section 2 

 

 

 

Ballyfermot Star Strategic Plan 2017-2021 

Progress on Goals -             A   R  

  

Goal 1: Establish a social enterprise café / bakery.           ✓      

Goal 2: Extend the premises available to clients with a focus on family support      ×  ✓    

Goal 3: Establish a client representation process within Realt Nua         ✓   

Goal 4: Undertake a feasibility study to develop transitional housing       ×  ×    

Goal 5: Increase case management across teams within Ballyfermot Star      ✓       

Goal 6: Continue to promote our service within Ballyfermot          ✓     

Goal 7: Engage with HSE to improve services to dual diagnosis clients          ✓    

Goal 8: Engage with HSE to increase access to community detox                                                                                            ✓         

Goal 9: Increase the capacity of Realt Beag                                                                                                         ×                           ✓                                                   

Goal 10: Become a Trauma Informed Centre                                                  ✓ 

Goal 11: Undertake research into the support needs of families in conflict                                               ×                          ✓   

Goal 12: Continue to develop internal systems to support quality service provision                                              ✓                          

Goal 13: Develop Realt Na Chlann – the Family Support Service                                                                           ×  ✓ 

Note  

A-Achieved  
R-Retain  

✓ Yes 

 In progress 

× No    
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Section 2:  SWOT   

SWOT stands for Strengths, Weaknesses, Opportunities and Threats. It is a timeless model to 

assess the status of an organisation, the context in which it operates, and provides a platform 

to frame future action. Strengths and weaknesses are internal so there should be 

organisational capacity and control to build on the strengths and address weaknesses. 

Opportunities and threats are external, there is less control of these, nevertheless, there is 

some potential to leverage opportunities and, mitigate threats.  

The context of developing this SWOT is important, e.g., the landscape of Covid 19 and its 

impact which emerged powerfully in the consultation and has been discussed in the feedback 

but also the changing policy agendas26 Slaintecare, Promoting Women’s Health, Sharing the 

Vision (the refreshed policy on Mental Health), the updated Reducing Harm Supporting 

Recovery – a Health Led Approach to Substance Misuse, the work with NOSP and the 

formation of SHAPE. 

 

 

 
26Our Shared Care 2020 Programme for Government  

Strengths 
Embedded in the community with finger on the pulse 

Involvment of parents and children 

Safe, trusted, effective  organisation 

BOM

Trauma Informed Care Approach 

Excellent range of services 

Highly skilled, trained and professional teams

Persuasive effecive leadership in community and regional 
/national interagency forums 

Strong & positive reputation 

Innovative approach and pragmatism 

Respected, adept and effective partnership working 

Weaknesses
Funding challenges which impact across the organisation

Overall staff capcaity stretched, significant pressure on 
Family Support Serivce & Réalt Solas 

Family Support Service very limited space 

Organisational structure requires better alignment

Pressure to over-extend in response to pressing needs 

Preparation of participants for "reality" of employment  

Ensure developments are matched with sufficent resources 

Ongoing promotion of services 

Opportunities
Set up interagency forum to lead & support  community on 

the other side of Covid 19 

Expand Réalt Solas

Develop Family Support Services 

Introduce after school service in Realt Béag 

Develop services for ageing substance using population

Capitalise and progress preparation & planning for social 
enterprise "community health"café

Explore potential to expand partnerships with health 
services

Introduce community advocacy and leadership as a training 
proposition  

Leverage the learning of remote working  

Threats 
Impact of Covid 19 on funding, health and wellbing 

Escalation of substance use and increasing range of harmful 
substances 

Rise in people becoming homeless and lack of housing 

Increase in levels of unemployment     

Increase in organised crime, intimidation of families and 
pressures on local policing   

Intensity of structural neglect of community needs and 
ongoing lack of basic infra-structure 
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SWOT Analysis:  

 

Strengths: The reputation and trust that Ballyfermot Star CLG., has developed and engenders 

is considerable, its emerged from community collective action and community development is 

at its core, its role as a hub in the community, as an anchor and leader cannot be overstated 

and, in a post pandemic Ireland this is a significant asset.  The organisation is professional and 

well managed, its services are highly valued, trusted, effective and the staff teams are second 

to none.   

Weaknesses:  Funding does not match the real costs of delivering services or run the 

organisation – this is not unique to BS, that is not to say it is acceptable nor to dismiss the 

tremendous efforts and work undertaken to increase funding and/or develop partnerships to 

expand services in other ways. However, it is also important to acknowledge the impact that 

the lack of adequate funding has had and continues to have on the organisation and its staff.  

Opportunities: the range of opportunities identified are very positive, and importantly they 

are not all reliant on funding, and some may signpost to potential new income streams.  

Threats:  We have delineated a number of threats, they are at a macro level, mitigation 

measures are a challenge, however, the expertise, values, and approach to community, to 

partnership, to interagency working alongside the high quality services, the experienced and 

skilled teams and the BOM can help to moderate impact.        
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Section 3: Vision, Mission, Values  

The vision, mission and values emerge from the consultations and SWOT analysis.    

 

Vision  

A safe, welcoming, and inclusive community hub providing a continuum of substance misuse 

services in partnership with families and community.  

Mission:  

We are a non-judgemental community response to substance misuse. We provide quality 

childcare and family support, early intervention, treatment and recovery services, guidance 

and education.   

Core Principles  

Our core principles are grounded in our ethos of Community Development.  

 

Core Principles  

• Empowerment  

• Human rights 

• Inclusion  

• Social justice 

• Self-determination  

• Collective action  

• Respect 

• Partnership  

• Trauma informed Care27  

 

 

 

 

 
27 TIC guiding principles - safety, choice, collaboration, trustworthiness, and empowerment.  
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Section 4 Strategic Goals   

 

Five strategic goals – reflect and refine aspirations. 

• Sustain, support and scale services  

• Refresh and progress the work to develop a community café as a social 

enterprise  

• Build and strengthen fundraising capacity to generate and grow income  

• Realign and reshape organisational structure to leverage expertise, drive 

development, increase funding and create succession pathways.  

• Foster and scale collaborative and partnership working 
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Section 5: Strategic Objectives – ambitious, realistic, and pragmatic.  
Strategic Objectives:  

Strategic 
Objectives  

Outcome Actions   

1 Sustain, 
support and 
scale services  

1.1 BOM Fundraising sub-group to 
generate and grow income  
1.2 Awareness, knowledge & visibility 

of organisation & services raised 
1.3 FST expanded 
1.4 Additional base sourced for FSS 
1.5 Réalt Solas team expanded 
1.6 Realt Béag service includes after 

school club 
1.7 New service developed for older 

people using substances  

1.1 Communication plan developed to 
promote, inform, and engage communities 
of interest  
1.2 Business Plan developed to scale 
services 
1.3 Meetings with range of national, 
regional, and local agencies to discuss BP, 
additional funding requirements 
1.4 Consultation with communities on 
service developments, i.e., after school 
service, ageing substance using population  
1.5 Partners sought for development of 
ageing substance using service   
1.6 Operational plan to implement service 
developments   

2 Refresh and 
progress work 
to develop 
community 
café  

2.1 Community Café opens & provides 
social space for community and 
services  
2.2 Café provides local employment   
2.3 Café provides training and 
apprenticeships   
  

2.1 Feasibility study updated  
2.2 Business Plan developed  
2.3 Inter-agency task force set up to drive 
development of social enterprise 
2.4 Project Leader recruited CSR 
2.5 Funding strategy developed   
2.6 Communication plan developed  

3 Build & 
strengthen 
fundraising 
capacity to 
generate and 
grow income  

3.1 Annual income incrementally 
increased to sustain and develop 
services, realign salary structures, 
recruit additional staff, and establish 
contingency fund.  
  
 

3.1 BOM set up fundraising sub-group   
3.2 Recruitment of fundraising intern CSR  
3.3 Fundraising strategy developed  
3.4 Fundraising channels expanded + 
communications plan 
3.5 Patron identified  
3.6 Schedule of fundraising events  

4 Realign & 
reshape 
organisational 
structure  

4.1 Structure developed & adequately 
resourced to lead & execute strategic 
plan and support governance.  
4.2 Succession plans in place  
4.3 TIC integrated into whole 
organisation  

4.1 BOM expanded & 2 sub-committees 
established – F&R, Fundraising 
4.2 CEO & Deputy CEO roles discussed, 
updated & stabilised  
4.3 Management Team composition & 
functions discussed, updated & integrated  
4.4 Potential for blended working reviewed  
4.5 Outcome of Quality Matters Staff 
Engagement integrated into staff 
development  
4.6 TIC28 reviewed and refreshed  

5 Scale & 
mentor 
community 
advocacy & 
partnership 
working  

5.1 Formal protocols to improve & 
monitor access to health services   
5.2 Research & academic partnerships  
5.3 Cross service forum established 
with service users to consult & update 
on services & developments 
5.4 Community advocacy & leadership 
programmes 

5.1 Meetings with range of statutory 
agencies & health policy advocacy groups 
to support services outreach  
5.2 Collaborative research schedule agreed  
5.3 Staff assigned to support cross service 
forum 
5.4 Meetings with academic institutions to 
discuss and plan development of training 
modules 

 
28 Trauma Informed Care  
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Concluding Comments  

 

In the 1990s, like many disadvantaged suburbs in Dublin, Ballyfermot experienced significant 

increases in opiate drug use and its associated trauma, and it was from the local community 

including families who were affected, that Ballyfermot Star CLG., emerged.  

It is abundantly clear how embedded Ballyfermot Star CLG., is now in the community and 

how respect, accountability and responsibility to community runs through all it does and 

represents. This is a significant strength and one which will be called upon increasingly in a 

post pandemic world where the ethos of community is coming very much to the fore and is at 

last being valued and recognised at a wider and deeper level.   

Indeed, this community ethos is so strong that the foundations for this strategic plan are built 

on the values of community development, i.e., human rights, inclusion, empowerment, self-

determination and collective action. Moreover, the skills required to translate these values 

into the lived experience of people who access services, staff and all communities of interest 

are also clearly embedded.  

This is a crucial finding since the implementation of the plan pivots on being able to lead 

harness and support collective action, building alliances, forging partnerships and being 

innovative in how to co-opt investment in the short term to leverage impact in the long term 

so that implementation is owned and inclusive, and once agreed the priorities and timescales 

are ambitious, realistic, achievable and monitored.    
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Consultation - 120 surveys disseminated – People who use services Feedback  

 

35 survey returns from people who use services (4 void) 

When did you first come into contact with Ballyfermot Star? 

  

How did you hear about Ballyfermot Star?  

 

  

 

 

 

35

8 6 5 13

Survey Returns 

0

2

4

6

8

10

When did you first come into contact with 
Ballyfermot Star?

1999           1 
2000 1 
2007 1 
2009 1 
2010 1 
2013 2 
2014 2 
2015 1 
2017 5 
2018 9 
2019 1 
2020 5 
2021 1 

Family 

Agency

How did you hear about Ballyfermot Star?

1 2

Family member  21 

Another agency  10 

120 Surveys were sent to 5 different 

stakeholders – people who use services, 

staff, management team, board of 

management, network/funders   
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What services in Ballyfermot Star do you use?  

Please note respondents may use more than one service  

  

 

 

 

What changes if any would you make to the mission statement?  

 

 

 

  

 

When you think of the future what are the three most issues facing you?   

 

17 respondents cited Mental Health, 16 respondents This word cloud provides an overview of the   

cited Family, 8 respondents cited Drugs and 7 cited issues that were mentioned in response to              

Finances.         question.  

 

 

1
24%

2
14%

3
8%

4
54%

WHAT SERVICES DO YOU USE? 

Réalt Beag   9 

Réalt Nua  5 

Réalt Solas  3  

Réalt Na Clann 20  

Change Mission Statement?

1 2

None  27  

Yes    3 

Its’ a bit long, include alcohol, you are not on your own.  

Issues facing you in the future

1 2 3 4



Support, Treatment, Aftercare, Rehabilitation  

23 | P a g e  
 

Are there ways we could help with the issues you face?  

 
Overwhelmingly the response to this question was to keep providing the services, other suggestions included 

more family support, drug education in schools, perinatal services/training, and more services for men.   

 

Are there services you would like us to offer in the future?  

 
Along with specific suggestions, respondents thought Ballyfermot Star are doing enough and mentioned how 

grateful they are for the services.   

 
What do you like about Ballyfermot Star?  

 
 

 

 

92%

4% 4%

Are there ways we could help?

Keep going

More FS

Primary School drug education

perinatal services/training

more services for men

Something for teens 

More family support 

More weekends away  

More education  

Resilience training 

Grateful for everything  
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Anything else you want to add?  

 

Respondents used this space to thank everyone, mentioning how much the service means to them, to 

please keep going and to let more people know about Ballyfermot Star.  
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Consultation 120 surveys disseminated – Staff feedback.  

 

 
 

Staff Returns – 8  
 
How long have you worked in Ballyfermot Star?  
 

 
 
 
What changes if any would you like to make to the mission statement?  

 
 
 
 
 
 

34

8 6 5

13

CLIENTS STAFF MT BOM NETWORK/FUNDERS 

Survey Returns 
120 Surveys were sent to 5 different 

stakeholders – people who access services, 

staff, management team, board of 

management, network/funders  

3

2

3

Staff

One to Five Six-Ten Ten+

1-5 years – 3 staff 

6- 10 years -2 staff 

10+ years – 3 staff  

Staff Feedback  

No change 4  

Suggested changes  

Change drug to substance,  

BS is pragmatic,  

BS offers guidance at different stages of recovery, 

Expand drug use to include alcohol, gambling, 

Do we need to include behaviour problems? 
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Looking to the future what do you think are the most important issues facing the community? 

 
 
How do you think BS could help with these issues?  
 

 
 
 
What if any service/s would you like BS to develop in the future?  

 
  

 
Any other comments/suggestions?  

 

4
3 2 2 2 2

Issues facing community in the 

future?

How could BS help with issues?

Keep BS visible

More funding

Keep doing what we are doing

Aftercare

Staff Feedback  

Keep BS visible – 2 

More funding – 2  

Aftercare – 1  

Keep doing what we are doing – 4  

What service developments? 

1 2 3 4

Staff Feedback   

Respond to needs of older people 

using drugs – 2 

After school service – 2 

Expand our services – 3  

Outreach/stabilisation -1 

Staff Feedback   

Mental Health – 4  

Increase in drug use – 3  

Lack of infra-structure – 2 

Unemployment – 2 

Intimidation/drug debts -2 

Young people involved in drugs at all levels – 2  

Staff Feedback  

Main comments were that BS has good 

reputation and good services  

“We cannot do everything it would be nice 

if we could”. 
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Consultation 120 survey’s distributed – Management Team Feedback 

 
 

Management Team- 6 returns 

Any changes to mission statement?  

 

How long working in BS?  

 

 

 

 

 

 

 

 

34

8 6 5

13

CLIENTS STAFF MT BOM NETWORK/FUNDERS 

Survey Returns 
120 Surveys were sent to 5 different 

stakeholders – peoplel who access services, 

staff, management team, board of 

management, network/funders  

Changes to MS? 

No Yes

Length of time employed in BS  

>1 >5 <5

Management Team Feedback   

No change – 4 

Add early intervention – 1  

Management Team Feedback 

5 years and less – 3 

10+ years – 2  
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Feedback:  Management Team (continued)  

Looking to the future what do you think are the 3 most important issues facing BS? 

 

What if any services would you like BS to develop in the future?  

 

Any other comments you wish to make and/or suggestions for the new strategic plan?  

 

 

 

 

2

3 3 3 3

1 1 1 1 1 1 1 1

Future Isses for BS? 

Comments/suggestions for new plan? 

Retain Remote working in some way

Build capacity of clients

Needs of older people

Suicide and prevention

Management Team  

Develop FS – 3 

Develop Café – 2 

Training for staff – 2 

50+ age group – 1 

Early intervention – 1 

After School – 1 

Gender Specific – 1 

More training programmes 

for clients – 1 

Aid access to safe housing – 1  

 

Management Team  

Retain remote working in some way -2 

Ways to sustain & build clients – 1 

Concern about older people – 1 

Issue of suicide prevention -1  
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Consultation 120 survey’s distributed – Board of Management Feedback 
 

 

Board of Management – 5 returns 

What changes if any would you make to the mission statement?  

 

Looking to the future what do you think are the 3 most important issues facing BS?  

 

 

 

 

 

 

34

8 6 5

13

CLIENTS STAFF MT BOM NETWORK/FUNDERS 

Survey Returns 
120 Surveys were sent to 5 different 

stakeholders – people who access services, 

staff, management team, board of 

management, network/funders  

Changes to MS? 

No Add

Maintain 
funding 

Increase 
state 

funding Maintain 
standards & 

quality

Local 
interagency 
relationships 

Meet needs 
of families  

FUTURE ISSUES 

BOM Feedback  

No real change – 4 but maybe update 

language 

Perhaps add – 1  

“overcome the effects of drug use” 
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Board Of Management Feedback (continued)  

What if any services would you like BS to develop in the future? 

 

Anything else to add?  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BOM feedback  

Great CEO & Staff 

None of the staff are well paid  

More government investment/funding needed to update 

staff salaries appropriately, more space to grow services   

Need to look at succession planning across organisation  

Very committed board  

Governance demands are increasing  

 

 

 

 

 

BOM Feedback  

Grow family support services and space  

Progress Café and more social enterprise initiatives 

Develop services for older people  
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Consultation 120 survey’s distributed – Network/Funders Feedback 

 

   Networks/Funders (N/F) Feedback 13  

Any changes you would like to see in the Mission Statement  

  

 

What do you think are the main strengths of Ballyfermot Star?  

 

 

 

 

 

34

8 6 5

13

CLIENTS STAFF MT BOM NETWORK/FUNDERS 

Survey Returns 
120 Surveys were sent to 5 different

stakeholders – people who access services, 

staff, management team, board of 

management, network/funders  

Changes to MS? 

No Yes

Strengths

Strong Community Advocate Services

Staff Interagency Partnership Working

Leadership Positive Reputation

N/F Feedback  

No change – 8  

Yes – 5  
Changes  

update language, e.g., change drug users to 

people who use drugs,  

non-judgemental possibly a misnomer?  

Add  

childcare 

Preparing people to re-engage with civic 

life  

 

N/F Feedback  

SCA – 15 

Services – 9 

Staff- 6  

IAPW – 6 

Leadership – 4 

Positive Rep - 4 
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Feedback: Network/Funders (continued)  

 

What do you consider the most important services that BS provides?  

 

 

Thinking of the future what do you consider the 3 most important issues facing the community 

of Ballyfermot?  

 

 

 

 

 

Most important services?

Drug treament/support/rehab

Chilcare/creche

Family Support

Case Management/Key Working

Education

Community /Open Door/Reputation

Partnership

3 MII Facing the Community of Ballyfermot 

Impact of C19 Health

Poverty, homelessness, unemployment Cuts Gov Funding

Increasing levels and types of substance misuse Lack of infra-structure

Risk of service duplication Stigma

Lack of services for women High suicide rates

N/F Feedback  

Respondents mentioned 

specific services as well as 

saying all services provided are 

important, the reputation of BS 

& its’ community presence 

came through strongly.  

Drug treatment – 8 

Childcare/Creche -7 

Family Support -7  

Community/Open Door/Rep -8 

CM/KW – 4 

Education – 4 

Leadership – 3 

Partnership – 3  

Impact of C 19 was related to health, 

mental health, housing, jobs, funding, 

and these issues were also identified 

separately by some respondents.  The 

overlap between most of the issues is to 

note. There is also to note the issue of 

possible duplication between services.   
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Feedback: Network/Funders (continued) 

 

What role if any do you think BS could play in helping with these issues?  

 

 

Any other comment/suggestions for Ballyfermot Star and the future strategic plan?  

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

N/F feedback  

Overwhelmingly the 

feedback was to keep 

providing services, 

keep going.  

Other suggestions 

were to promote BS 

and how to access 

services and to 

connect with other 

agencies so BS would 

not be overwhelmed.  

 

N/F Feedback  

Respondents commented 

on the great services and 

work being done, the 

strong coordinating, 

community voice and 

advocacy role BS plays.  

The importance of the 

childcare services in 

themselves but also as a 

bridge to other services. 

Possibility of a more 

strategic role for the 

childcare services?  

Make the plan practical & 

achievable.  
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