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  Chairperson’s Foreword

This has been very challenging year for people who use our services, staff, 

volunteers and Board Members. The Board has met regularly through Zoom during 

lockdowns. Through this time the organisation has remained open and providing 

services, being aware of the additional burdens that people are experiencing at 

this difficult time. Located in four sites we work with people who are vulnerable, 

marginalised with lived experience of trauma. We work to break the cycle of 

addiction within families. Some of families have had second and sometimes third 

generation families with addiction issues. The organisation has evolved around the needs of the individual with 

children parents’ partners, loved ones as service users in their own right. This is a unique aspect of Ballyfermot STAR 

and one we as a Board are very proud of. We are presently going through the process of creating our new Strategic 

Plan for the next three years and this whole family approach will only develop and grow. Ballyfermot STAR CLG 

mission is clear. Board members, management and staff are committed to the vision of enabling people to cope 

with and overcome the effects of substance use in their everyday lives to support families and children develop 

their wellbeing to live a fulfilled and productive life. Our services are focused on creating pathways that allow 

people to address their addiction by improving their physical and mental health, re-engagement with families, 

developing positive peer relationships, access to housing, gaining employment and accessing training and education. 

We are committed to having safe and effective practices in place to ensure that quality and evidence-based care is 

provided to those accessing our services. The community of Ballyfermot was devasted by the suicide of 8 women 

over a 10-week period defined as a cluster. Where there are poverty clusters at a local level there will be drug 

related harms cluster too. All the suicides in the community both men and women have significantly shocked the 

community and the organisation.

SPACE (Suicide Prevention and Community Engagement) partnership of professionals to respond to these emerging 

issues, to consult on the development of new activities and lobby for the advancement of new services. Ballyfermot 

STAR is a committed member of this partnership. 

Ailbhe Smyth 

Chairperson May 2021
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CEO Sunniva Finlay if the image could be placed on page 5 between 

 
A very special thanks to all staff members who contributed to the creation of the 2021 annual report 

 

 
 
Sunniva Finlay  
CEO May 2021 
 
 
Chairperson Ailbhe Smyth if it would be possible to place her image into the Chairpersons foreword were 
open to suggestions where it is placed. Sunniva did say that she wants to keep the image of the front of 
the building.  
 

 
 
Ailbhe Smyth Chairperson  
 
Regards, 
 



  CEO’s Annual Report 2021

People that use the services of Ballyfermot STAR CLG who have a problem 

with alcohol drugs or have a gambling problem face significant challenges 

through social isolation, domestic violence, relationship breakdown, financial 

insecurity, housing, legal issues, food, and digital poverty. These challenges 

have increased significantly throughout the Covid 19 pandemic.

With people who use our services trying through the various lockdowns, 

to support their families, in sometimes overcrowded housing with three 

generations living in the same house, struggling with no digital connection to home-schooling children. Women 

have reported that they were unable to support their children’s education either through a lack of equipment or 

their own lack of a formal education.

There has been an increase in women reporting domestic violence, all this adding to their deteriorating mental 

health. The stigma and shame of having an addiction creates additional challenges for people disclosing their 

specific circumstances that further isolates them from society.

With the rise in numbers of Covid 19 positive cases on Friday 14th March 2020 the Government announced a 

shutdown for all but essential services to remain open. Ballyfermot STAR CLG being one of those services.

Keyworkers were equipped with phones to continue supporting people who were accessing the service and laptops 

to maintain records of interventions. While we got used to Zoom and Microsoft Teams platforms for meetings, 

maintaining networks, webinars and to deliver therapeutic sessions and educational programme for service users. 

Within a period of a week, we quickly discovered providing keywork sessions through WhatsApp or by phone for 

some service users using this contact was sufficient, but for many people one to one contact was essential.

The organisation quickly came to terms with the 2-metre distance rule. Covid 19 policies were rapidly put in place 

creating this new safe environment. Staff rotas  were put in place ensuring the required space for workers was 

maintained. The main office in Drumfinn Park was open within two weeks, essential key workers were manning 

the building following HSE Covid 19 policies.

It was the start of the walks in parks and conversations across garden gates which now continue. Despite the 

weather conditions.

Realt Beag the Child and Family Centre under government instruction to close all early years setting in the initial 

lockdown. The Realt Beag staff team took the opportunity to do a range of online training during lockdown and 

the early years practitioners’ skills have been updated. Opening the Early Years’ service while Covid cases were 

extremely high to support vulnerable children and essential workers.

There was a suicide cluster of women in the area in 2019, where 8 women tragically died by suicide over a 

ten-week period April – July 2019

That National Office for Suicide Prevention commissioned 3S Solutions to conduct a Rapid Assessment and 

Community Response to Suicide and Suspected Suicides in South Dublin focusing on the Ballyfermot Cherry 

Orchard area. The findings of the report were launched with 8 recommendations clearly set out.
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A partnership of agencies both community and statutory formed SPACE (Suicide Prevention and Community 

Engagement) to action the recommendations. This group is driven and committed to fulfil the objectives.

I would like to take this opportunity to thank the Board of Trustees of Ballyfermot STAR CLG who work with 

respect and determination to govern and support the work of the organisation.

The staff team work from a trauma informed prospective recognising how difficult it is for any one person to enter 

into the organisation to ask for help for themselves and or their families.

We are reminded daily on how brave people are as they invite us to walk with them through their journey.

I would like to acknowledge our appreciation to all our funders for their continued support: -

• Ballyfermot Drugs & Alcohol Task Force

• HSE Addiction Service,

• Tusla

• Pobal Department of Children & Youth Affairs

• Department of Employment Affairs and Social Protection

• Dublin City Council

• Ballyfermot/Chapelizod Partnership CLG

A very special thanks to all the staff members who contributed to the creation of the 2021 Annual Report.

Sunniva Finlay 

CEO May 2021
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Realt Solas 

This is a programme that supports individuals with 
problematic substance use and gambling 
behaviour.  The staff team in Realt Solas work from 
a Person-Centred approach and our aim is to help 
empower the people we work with.   

Realt na Clann 

Individual family members who are affected by a 
relative’s drug use can access one to one support, 
counselling, support groups and complimentary 
therapies such as Reiki, Massage and Acupuncture. 

Realt Nua 

This is the Rehabilitation, Training & Education service. 
The philosophy of Realt Nua is to support individuals to 
reach their full potential. We offer individuals support to 
progress into mainstream education and/or employment 
while also providing the opportunity to address the 
issues resulting from their addiction in a structured and 
non-judgmental environment. 

Realt Beag 

The Child and Family Centre provides an Early 
Learning Centre which caters for 26 children full 

time places. We support parents and grandparents 
to enhance their skills and to learn practical ways of 

coping with the challenges that parenting brings. 
The centre delivers one to one parenting 

programmes using Parents Under Pressure an 
evidenced based parenting programme  The centre 
aims to break the cycle of addiction within families. 

Realt Luath 

This is a support programme for individuals 
contemplating entry into Realt Nua. It provides a 
supportive place where individuals can explore and 
experience what Realt Nua has to offer. Individuals 
attend on a voluntary basis. 

  BALLYFERMOT STAR CLG

Support Services
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Holistic 
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Talk 

Face to Face  
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Therapeutic Group 
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2020 People who 
accessed services in 

Ballyfermot STAR 

87  

Men 

121  

Women 

 

Total 

208 

8
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The last year has been a difficult time for everybody. Thank 
God Family STAR were forward thinking and looked at other 
ways to support its clients through technology, telephone, 
facetime and walk and talk. This was a huge relief to both 
myself and my family. You feel totally isolated and had it not 
been for regular phone contact with Kathleen I would have 
felt lost. 

 

During lockdown, Ballyfermot STAR have been a lifeline to me, I worked from home 
in a stressful job, as well as home schooled my 13 yr old for a number of weeks, 
and at one stage I felt like I hit rock bottom, however, I always knew Kathleen 

would be at the end of the phone for me. If I ever rang and got no answer, I always 
trusted that Kathleen would give me a call back, and she did. 

I always felt like a weight had been after lifted from me when we finished 
our calls, it helped for me to see things in a different perspective, it felt 
like I could get back up and try again and gave me the strength to keep 

going. 

Staff would arrange for us to have a ZOOM call so 
that I could see her face to face, this really helped 

me, it was like sitting with her in person. 

 

“I am so grateful to 
Ballyfermot STAR staff 

as they have helped me 
get m y life back on 

track”  

Realt Nua is a place where as an 
individual I have overcome and grown 

from my past mistakes linked to my 
addiction. 

I was homeless on the streets; I was messed up 
on drugs. I was depressed going around the 

streets. I lost my mother when I was 15 so my 
childhood was not good. I got help from 

someone to come to Realt Nua. I find it great 
up here because I am with good people 

help each other and I get good support. 

“Thanks to everyone in the STAR 
project for all the help and 
support the are giving me” 

Realt Nua is a safe haven that allowed 
me to progress at a pace I was 

comfortable with! I was able to build and 
maintain my relationships and progress 

into education drug free. 

9

  Ballyfermot STAR CLG Service User Feedback
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Realt Nua 2020    

 During 2020 we had to adapt and change as a service due to the COVID 19 
pandemic. In this time, we continued to offer one to one session via zoom, 
phone calls, and walk and talk.  

 

Therapeutic and Educational group work moved to an online platform, at the 
start this was met with a lot of resistance from the service users as a lot of 

them did not have access to Wi-Fi or smart devices. 

In July 2020 we were able to return to face-to-face groups while adhering to 
the government Covid regulations and guidelines. 

Before all service users returned to Realt Nua we delivered a return-to-work 
COVID 19 health & safety programme and each service user received a 
certificate of attendance. This program has now been integrated as part of 
our Induction Program for all new service users. 

During summer 2020 we were able to deliver a summer programme to 
smaller groups. We divided our morning and afternoon groups into 5 pods.  

 

Each Pod took part in the following activities: 

• Kayaking 
• ZIP IT 
• Beach walks 
• Sugar Loaf Hike 
• Glendalough 
• Bray 
• Pitch & Putt 
• Bike Ride 
• Phoenix Park Walk 
• Family Day Trip to the zoo 
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During summer 2020 we were able to deliver a summer programme to smaller groups. We divided our morning 

and afternoon groups into 5 pods.

Each Pod took part in the following activities:

• Kayaking

• ZIP IT

• Beach walks

• Sugar Loaf Hike

• Glendalough

• Bray

• Pitch & Putt

• Bike Ride

• Phoenix Park Walk

• Family Day Trip to the zoo

In September 2020, we returned to our education classes. Our tutors held each class via Zoom while our service 

users attended Realt Nua to take part. This removed the barriers of no access to smart devices and Wi-Fi to 

complete their QQI modules. The following modules where completed:

• Communications Level 3

• Internet Skills Level 3 & Level 4

Our education term was extended to December 2020 to make up for time missed due to COVID restrictions at the 

start of the year.

All therapeutic groups returned in July and ran until the Christmas break. Service Users took part in the following 

group work:

• Community Reinforcement Approach

• Women’s Health & Well Being

• Men’s Health & Well Being

• Yoga

• Recover Me

• Reduce the Use

14 
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Realt Nua Case Study

Name: women

Presenting Issues:

Current person attending who uses : Crack Cocaine, Prescribed Methadone (90 mls), Anti-Depressants.

Supports: Ballyfermot Advance, Tusla, Realt Nua, Realt Beag.

Referral Process:

This service user was referred to Realt Nua from Ballyfermot Advance Project. The induction programme facilitator 

arranged a block of eight days induction that she did not attend and despite several attempts the service user did 

not attend. T

The induction programme facilitator contacted Ballyfermot Advance Project to inform them of the service users’ 

nonattendance and explained that she is uncontactable.

Two weeks later the service user contacted Realt Nua, and a new appointment was agreed. Following this meeting, 

Tusla contacted Realt Nua to be part of the service users case management support structure. An overview of the 

supports that the service user would receive, and a view of the programme structure were discussed and agreed 

upon. The care plan included input from the childcare manager from Realt Beag. The service user agreed to register 

for the Realt Nua Induction Programme and completed paperwork for the Early Years’ service with Realt Beag.

The induction programme was tailored to meet her needs while she awaited a place for her child in Realt Beag. 

Walk and talk support sessions were facilitated she could not engage fully until her child had a place in Realt Beag.

The woman began Induction Programme and she with her keyworker created a safe plan for over the Christmas 

period.

Upon returning to Realt Nua after Christmas, she resumed the Induction Programme, and the following topics 

were covered:

Covid 19 Return To work Training (Certified by HTC):

(Learned Covid 19 Health & Safety workplace preventive measures.)

Introduction to Induction Programme Using Trauma Informed Practice

All new participants are greeted with a guideline group agreement being formed, setting out clear structures.

Introduction to Realt Nua Programme:

Overview of the programme and tour of the building.

Participants meet with Realt Nua Staff members.

Education Assessment with City of Dublin Education Training Board Tutors.

12



Substance Use Group Topics covered:

Current Drug Use Discussion.

Wheel of Change (Discussion about stages on the wheel and identification of where each participant is on the 

wheel)

Introduction to Goal Setting & Safe Plans.

Participants set a goal and create a safe plan and review it during their next Induction Day.

Goal and safe plan review.

Compile Bank Details and email addresses for salary payment

Once the Induction Programme was completed, she was offered a start date and officially began in Realt Nua in 

March 2021.

The service user has commenced her Individual Learning Plan and is engaged fully in the structure of Realt Nua 

programmes.

She is engaged in the following programmes:

Key working one to one session’s weekly using Community Reinforcement Approach Intervention

Her child has settled well into Realt Beag with the opportunity to engage in a “Parents Under Pressure” parenting 

programme

Therapeutic Groups:

Women’s Health & Well Being

Relapse Prevention

Personal Development

Peer Support

Adult Education:

Mathematics QQI Level 3

Personal Care & Presentation QQI Level 3

Case Study: Referral Pathway from Realt Solas to Realt Nua
Name: Man

Age: 34

Housing Status: Homeless (Couch Surfing)

Presenting Issues:

Currently drug free for the past 2 weeks, Homelessness (Couch Surfing-Sisters House) Unemployed – Successful 

on CE Application. Support required for Grief and Bereavement.

Referral Process:

Service user was referred to Realt Nua from Ballyfermot STAR Realt Solas Programme. The induction programme 

facilitator arranged a block of eight Induction Days where he was provided with information about Realt Nua, 

13



Ballyfermot STAR’s Training, Education and Rehabilitation Community Employment Programme. He was 

introduced to three other participants who were also beginning the Induction Program.

Over the course of the Induction Programme the service user continued to be key worked by a member of the 

Realt Solas team. In this time both teams collaborated on the service users’ care plan using a case management 

approach.

During Induction, the following topics were covered:

1.Covid 19 Return To work Training (Certified by HTC):

(Learned Covid 19 Health & Safety workplace preventive measures.)

2. Introduction to the Induction Programme:

3. Introduction to Realt Nua Programme:

Overview of the programme and tour of the building.

Participants meet with Realt Nua Staff members.

Education Assessment with the City of Dublin Education Training Board Tutors

4. Substance Use Group Topics covered:

Current Drug Use Discussion

Wheel of Change (Discussion about stages on the wheel and identification of where they are on the wheel)

5. Introduction to Goal Setting and Safe Planning process

Participants set a goal and create a safe plan and review it during their next Induction Day.

Once on the Induction Programme had been completed, he was offered a start date and officially began in Realt 

Nua. He has been assigned a Keyworker from Realt Nua and a full handover was completed between Realt Solas 

and Realt Nua.

The service user has commenced his Individual Learning Plan and is engaged fully in the structure of Realt Nua 

programmes.

He is engaged in the following programmes:

Key working:

Community Reinforcement Approach Intervention

Therapeutic Groups:

Men’s Health & Well Being

Yoga

Men’s Personal Development

Peer Support

Adult Education:

Mathematics QQI Level 3

Challenging Discrimination QQI Level 3

14
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  Realt Solas 2020

Realt Solas (Star Light) is a programme that supports individuals with problematic substance use and gambling 

behaviour. The staff team in Realt Solas work from a Person Centred Approach and our aim is to help empower 

the people we work with.

The Realt Solas programme incorporates several evidence based approaches in the delivery of our services some 

of these include (CBT) Cognitive Behavioural Therapy, (MI) Motivational Interviewing, (CRA) Community 

Reinforcement Approach, (ACRA) Adolescent Community Reinforcement Approach and Motivational Interviewing. 

Realt Solas deliver several therapeutic and psychoeducational groups focusing on interpersonal skills and personal 

development.

Who we work with:

Males/Females aged 14 and over who are using/misusing substances including cocaine powder and crack cocaine, 

heroin, methadone, cannabis, alcohol, benzodiazepines, and other illicit street bought tablets, and over the counter 

medications. We also support people with problem gambling. We provide a non judgemental service, and we have 

an open door policy that allows people to access our service as and when they need support. Ballyfermot STAR 

CLG as a service works from a trauma informed perspective and each person who walks in the door is treated with 

the utmost dignity, respect, and care.

Individuals presenting to our service can access key working and group support programmes. Throughout Covid 

19 pandemic Realt Solas team have been opened for referrals and we have seen increasing numbers of people 

presenting with problematic substance misuse. Individuals presenting to our service have the option to access key 

working on 1 1 basis or group support programmes. 18 
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What we offer:

• Key working

• Care Planning/Case Management

• Evidence based Interventions.

• Onward support/referral to appropriate services

What we do:

When an individual decides to engage with Ballyfermot STAR CLG Realt Solas they will be assigned a keyworker. 

An initial assessment is completed which identifies the person’s needs. The individual will be supported on a regular 

appointment based approach. T

T keyworker and the person who is looking for support will create and agree a support plan. Each person is offered 

an individual treatment plan designed to help meet their needs.

Realt Solas during Covid 19

• Women’s group: Over the past year we have been engaging daily with the women’s group through WhatsApp. 

Throughout this time the women participated in International women’s day and made lovely jewellery boxes. 

The women’s group participated in an Easter workshop which was focused on healthy food this work shop was 

facilitated by Ballyfermot Chapelizod Partnership. 

• Peer support is a key element to the group work 

• Men’s group: The men’s group have been engaging with groupwork on Community Reinforcement Approach 

protocols such as Communication skills, drink/drug refusal skills, problem solving skills.

20 
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  Realt na Clann Family Support

Remote Working – Kathleen Cronin

Due to the ongoing Covid-19 pandemic and current government level 5 guidelines, families are reluctant to 

attend the centre for fear of contracting the Covid 19. Therefore, I am carrying out my work duties remotely as 

this is the best solution in the current climate. Below is a list of daily and weekly tasks which I have adapted into 

my schedule, to ensure that families can continue to link in with Realt Na Clann and receive the necessary support 

in which they feel comfortable and safe:

• Crisis Intervention.

• Key working.

• Walk & Talk.

• Video Calls.

*CRAFT protocols are followed for all the above.

During these interactions I have found that a lot of family members have regressed to a place they were in when 

they first attended the service. It is evident that there is a struggle with mental health due to being constrained to 

their home environment and they have a fear of contracting the Covid 19 from adult family members who are in 

addiction. They do not know where they have been, who they have been in contact with or what hygiene protocols 

they are following. They have been in constant contact with me during lockdown and are really struggling.

I will continue to offer the above link in options to family members until such a time that I can return to my normal 

working environment once government guidelines allow.

Contact is made with counsellors on a weekly basis to ensure that participants are attending their counselling 

sessions and receiving the necessary support.

CASE STUDY

A mother presented herself to Family Support with concerns about her son who is suffering from alcohol related 

issues. His behavior is affecting her mental health as he has been arriving home in quite an aggressive state. She 

has also recently buried her other son, who passed away a couple of months ago from a heart attack while on 

holiday in abroad.

She feels she is unable to grieve for her son while all this chaos is going on in her home. I provided her with the 

name and phone number of the Keyworker in Ballyfermot STAR CLG for her son. He contacted Ballyfermot STAR 

CLG and was allocated a Keyworker who he has been linking in with for a number of weeks. His keyworker has 

been following the CRA protocols throughout their working sessions.

Meanwhile, the mother and I have been following the CRAFT protocols for our own sessions. During these 

sessions, I suggested a four-way meeting between herself, myself, her son, and his Keyworker, as the communication 

has broken down between them at home,

We agreed upon a time and date that worked for everybody and the meeting was held in The Resource Centre as 

it is a neutral venue, to keep the Family members’ anonymity.



At the beginning of the meeting myself and the CRA keyworker reassured both family members that this would 

be a respectful meeting. To ensure this was the case, we all agreed on the following ground rules:

1) Respect for one another.

2) No talking over one another.

3) One voice at a time.

4) No name calling.

Once the meeting started it became quite evident 

early on that the communication in their relationship 

had broken down, as the discussion became quite 

heated. The mother was trying to get her point across, 

saying, “how his behavior was affecting herself, his 

siblings and the atmosphere in their home, and how 

concerned she was about his current health”. He was 

recently found unconscious on the street.

The son continuously tried to talk over his mother, so 

both myself and his keyworker quickly reminded him 

of the pre-agreed ground rules of this meeting, and 

he apologised. We worked hard to keep the meeting 

on track to only focus on the issues at hand. We also 

spoke about how we can support both of them as a 

family unit and how they can use these newly acquired 

skills with the rest of the family.

The keyworker recognised that he was dealing with 

historic issues and suggested counselling for extra 

support from Ballyfermot STAR CLG to help him in 

dealing with historic trauma in his life, so we suggested 

he attend counselling to begin immediately. The son 

accepted our proposal and this has now been set up.

The meeting ended with both mother and the son agreeing to be respectful to one another in their home. The son 

will attend his Key working and Counselling appointments on a weekly basis and the mother has agreed to attend 

her Key working sessions on a weekly basis.

At the very end of the meeting the mother expressed her wish to have a follow up session with all 4 parties, but 

the son declined, in which we left the option open for the future.
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Once the meeting started it became quite evident early on that the 
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Family Support Testimonials 

The last year has been a difficult time for everybody since 

Covid hit. Nobody could have foreseen this happening 

and so nobody was prepared. 

You now have a situation where the country is shut down 

including the services you relied upon. Thank god Family 

Star were forward thinking and looked at other ways to 

support its clients through technology, telephone, face-

time and walk and talk. This was a huge relief to both 

myself and my family. Lockdown is particularly hard for 

anyone but when you live with someone who is abusing 

drugs and causing havoc in your life its heightened 10 

times over. You feel totally isolated and had it not been 

for regular phone contact with Kathleen I would have felt 

lost. 

I try to see the positive side of every situation and I felt on the other hand that lockdown helped me to learn to 

use my skills which Family Star taught me, to problem solve on my own. This was a huge step forward for me and 

although I had Kathleen there for reassurance and support, I had to learn to deal with situations myself as they 

arose using the skills and knowledge, I gained from attending Kathleen at Family Star. Things fall into place when 

you realise your own strength. That said, it could not have been done without Kathleen and Family Star and their 

continued support to families like me in need of help with addiction. 

I thank you all and applaud the huge effort that was put in in such unprecedented times. 

During lockdown, Ballyfermot STAR was a lifeline for me, I worked from home in a stressful job, as well as home 

schooling my 13-year-old, for several weeks, and at one stage I felt like I hit rock bottom, however, I always knew 

that Kathleen would be at the end of the phone for me. If I ever rang and got no answer, I always trusted that 

Kathleen would give me a call back, and she did.

Kathleen would arrange for us to have a zoom call so that I could see her face to face, this really helped me, it was 

like sitting with her in person. 

I always felt like a weight had been lifted from me after we had finished our calls, it helped me to see things in 

a different perspective, it felt like I could get back up and try again and gave me the strength to keep on going.

I also really enjoyed it when Kathleen and I went for a walk and talked, it was lovely to get out in the open air and 

walk around while we talked, it felt like it was really easy to open up and I felt so supported while I was doing this, 

it also gave me the space, away from my house, where no one was listening other than Kathleen, and it felt like 

such a release. 

I am now taking part in a Resilience Course through Zoom, with Ballyfermot STAR, it has really helped me, the 

course facilitator, Derek is good at interacting with us all, and I find it is an added support that Kathleen is there 

too, I am really enjoying it and look forward to Wednesday mornings every week. 
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Family Support Testimonials  

The last year has been a difficult time for everybody since Covid hit. Nobody 
could have foreseen this happening and so nobody was prepared.   

You now have a situation where the country is shut down including the 
services you relied upon. Thank god Family Star were forward thinking and 
looked at other ways to support its clients through technology, telephone, 
facetime and walk and talk. This was a huge relief to both myself and my 
family.   Lockdown is particularly hard for anyone but when you live with 
someone who is abusing drugs and causing havoc in your life its heightened 
10 times over. You feel totally isolated and had it not been for regular phone 
contact with Kathleen I would have felt lost.   

I try to see the positive side of every situation and I felt on the other hand 
that lockdown helped me to learn to use my skills which Family Star taught 
me, to problem solve on my own. This was a huge step forward for me and 
although I had Kathleen there for reassurance and support, I had to learn to 
deal with situations myself as they arose using the skills and knowledge, I 
gained from attending Kathleen at Family Star. Things fall into place when 
you realise your own strength. That said, it could not have been done 
without Kathleen and Family Star and their continued support to families like 
me in need of help with addiction.   

I thank you all and applaud the huge effort that was put in in such 
unprecedented times. 

During lockdown, Ballyfermot STAR was a lifeline for me, I worked from 
home in a stressful job, as well as home schooling my 13-year-old, for several 
weeks, and at one stage I felt like I hit rock bottom, however, I always knew 
that Kathleen would be at the end of the phone for me. If I ever rang and got 
no answer, I always trusted that Kathleen would give me a call back, and she 
did. 



By linking in with other women and seeing them on the screen and talking to them, it has taken away my feelings 

of loneliness, and isolation, it is great to hear how the other women deal with some of the issues of the lockdown, 

I can use some of their ideas in future. 

I find it so heart-warming when I see how women together can empower each other, never any bad words said, 

just all supportive of each other, which, to me, totally sums up Ballyfermot STAR, supportive, empowering, and so 

much more!
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  Realt Beag 2020

At Realt Beag we prepare children from the pre-school room for primary school. We visit one of local primary 

schools to show the children what “big school” is like. In the preschool room an AIM’s worker is assigned to 

support a child on a one-to-one basis for learning and behavioral supports.

We receive support to create social stories re challenging behaviour and we share these resources with parents and 

support them. We collaborate with the parents who link in with Family Support using a care planning approach.

We work collaboratively with The Daughters of Charity support children with play therapy to support the mother 

and child and we carry out any recommendations that may be needed for families. This linking with other parts of 

the organisation and external supports is essential for the parent and child support.

The centre assesses Speech Therapy through the Ballyfermot Chapelizod Partnership Family Matters programme 

who provide access children and provide speech therapy for children.

We are prepare each year for our summer outing to various venues around the city and county great fun is had 

by the staff team and the children.

Parents Under Pressure is a parenting programme is a strength based designed to develop positive and secure 

relationships between parents and their children that supports family functioning, This individualized programme 

is available for family members.

Toddler Room 2020

We have been very busy over the last year in the toddler room. During lock down we made sure to maintain 

contact with the parents and children.

We set up a What’s App group so we could give information to parents. We recorded multiple video stories where 

we read books for the children. We made dance and music videos and engaged the children in the moves.

The team were available to the parents and children through lockdown. We made activity packs for the children 

and delivered to their homes.

On our return from lockdown, we started work on our spring wall and had lots of new activities for the children, 

we created a garden effect with a flower wreath.

We help parents source play therapy for their children, offered potty training tips for at home and provided tools 

to encourage speech and language.

The children are starting to spend lots more time in the garden. We have painted and spruced up the garden in 

preparation for summer and started our new Under the Sea Project.

The Early Years Practitioners have undergone extensive training throughout lock down, that includes HighScope 

training the evidenced based programme delivered in the centre
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  S.W.A.A.T 
Supporting Women to Access Appropriate Treatment

SWAAT is being undertaken within the Ballyfermot and Tallaght Drug Task Force regions in 2020 as part of the 

SWAAT (Supporting Women to Access Appropriate Treatment) initiative. This initiative has been supported through 

the National Drugs Strategy and through Ballyfermot and Tallaght Drug and Alcohol Task Forces.

The aim of this project is to carry out research on the needs of women impacted by substance misuse and to 

provide a capacity building coordinator across two task force regions. Ballyfermot STAR CLG were selected as the 

agency best placed to host the SWAAT Coordinator role. Denise Joy was employed as the SWAAT Coordinator in 

March 2020. The SWAAT Coordinator’s work plan is supported by an interagency steering group which guides the 

initiative.

It is hoped that this project will strengthen the local areas capacity to respond to the needs of women and will 

adequately address one of the 12 strategic health initiatives set out in the National Drugs Strategy ‘Women who 

use drugs and alcohol’ (Reducing Harm, Supporting Recovery, 2017:p42). SWAAT highlights the importance of 

looking at women as a distinct group in terms of drug and alcohol treatment services.

Supporting Women to access appropriate treatment in Dublin South includes a number of environmental and 

social factors. Therefore, a response requires a partnership approach across several agencies including the HSE, 

drug task forces, statutory and community agencies. Services must look proactively at what is going on for 

isolated, stressed, young women, and how they can collaborate to reach and support them.

The actions taken by the SWAAT to address the engagement – or lack thereof – of women in treatment services 

directly correlates with the National Drugs Strategy Reducing Harm, Supporting Recovery 2017-2025 where it 

states:

“Women can experience barriers to engaging and sustaining involvement with treatment and rehabilitation ser-

vices. Many women in addiction have experienced domestic violence (in their family of origin and/or in intimate 

partner relationships) and services should be equipped to respond appropriately to this issue. There is a need for 

greater awareness of the implications of domestic violence, trauma and mental health for treatment and reha-

bilitation of women with addictions. The absence of childcare can be a barrier for women attending treatment 

and after-care services.”

Reducing Harm, Supporting Recovery (2017:p42)
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SWAAT is being undertaken within the Ballyfermot and Tallaght Drug Task 
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In January 2021, the S.W.A.A.T initiative agreed to fund a series of events to mark International Women’s Day 

across Tallaght and Ballyfermot. In light of a number of recent female suicides in the region and on the foot of the 

recommendations of the 2020 Rapid Assessment and Community Response to Suicide and Suspected Suicide in 

Dublin South, the SWAAT initiative felt it needed to raise public awareness around the unique needs of women 

and to promote services available to women across the community. Now in its fourth year it has grown into a truly 

unique event, it is a fantastic day for women in Ballyfermot and encompasses a range of events in Ballyfermot and 

Cherry Orchard celebrating women as part of International Women’s Day 2020.

This project was an inter-agency initiative incorporating Ballyfermot Chapelizod Partnership (BCP), Dublin City 

Council (DCC) and the Treatment and Rehabilitation (T&R) Subgroup services. The project involved supporting a 

number of events online with the Task Force funded projects, organising and delivering a range of self-care packs 

and also supporting a range of inter-agency events through publicity by way of social media, leaflets and posters.

INTERNATIONAL WOMEN’S WEEK THEME

•	 IWD 2021 campaign theme: #ChooseToChallenge

•	 A challenged world is an alert world.

•	 Individually, we are all responsible for our own thoughts and actions - all day, every day.

•	 We can choose to challenge and call out gender bias and inequity. We can choose to seek out and celebrate 	

	 women’s achievements.

•	 Collectively, we can all help create an inclusive world.

•	 From challenge comes change, so let’s all choose to challenge.
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and Rehabilitation (T&R) Subgroup services. The project involved supporting 
a number of events online with the Task Force funded projects, organising 
and delivering a range of self-care packs and also supporting a range of inter-
agency events through publicity by way of social media, leaflets and posters.     

INTERNATIONAL WOMEN’S WEEK THEME 

➢ IWD 2021 campaign theme: #ChooseToChallenge 
➢ A challenged world is an alert world. 
➢ Individually, we are all responsible for our own thoughts and actions 

- all day, every day. 
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We can choose to seek out and celebrate women's achievements. 
➢ Collectively, we can all help create an inclusive world. 
➢ From challenge comes change, so let's all choose to challenge. 

International Women’s Day 2021



International Women’s week 2021 Planning meetings

SWAAT Coordinator met with Task Force funded agencies in Tallaght & Ballyfermot. Agencies were offered funding 

(a maximum 500 euro per project). Event details and funding applications were due in at the beginning of February 

2021. Another meeting with agencies from both communities occurred at the end of February and a leaflet of the 

events that will be held across both communities was agreed and printed.

A Joint SWAAT event joining both communities took place on Thursday 11th of March 2021 as part of inter-

national women’s week. This event was a short webinar celebrating local female leadership in both communities 

with guest speakers.

International women’s day t shirts, mugs, facemasks, and keyrings were designed, ordered, and delivered to the 

projects across both communities. Photos of the events were promoted through SWAAT Instagram and Facebook 

pages

Strike the #ChooseToChallenge pose Raise your hand assertively and show that you choose to 

challenge inequity. 

Show your solidarity in choosing to challenge and call out aspects that are unhelpful to women
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Ballyfermot STAR International Women’s Day 2021

Details of event: Wednesday 10th of March 2021

Ballyfermot star created a series online events to celebrate International women’s week 2021.

The first event compiled a Photo collage of women in the community. Selfies of women posing with their hand up 

for #ChoosetoChallenge was posted on our social media platforms. Ballyfermot star made and released a video of 

women reading inspirational poetry. This video was also shared at the SWAAT joint event. Ballyfermot Star invited 

local singer Mary Byrne to sing as part of their event. This video was also shared at the joint SWAAT event.

Ballyfermot Star used the budget available to buy Jewellery box making materials and created 40 packs containing 

these kits and International women’s week merchandise. Ballyfermot Star partnered with Dignity Packs Ireland and 

sourced Self-Care packs for each woman. All the above was posted to the women’s homes before the event. The 

dedicated staff in Ballyfermot Star created online video tutorials on how to make the jewellery boxes. Photos of 

the jewellery boxes were shared online.
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Ballyfermot STAR International Women’s Day 2021 

Details of event: Wednesday 10th of March 2021 
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Outputs and impact in the community

•	Ballyfermot STAR CLG ran their international women’s week events online due to COVID 19 restrictions.

•	The female participants received jewellery making kits and self-care packs. This creative event allowed for 

information sharing and encouraged female participants to engage with staff in a positive and creative way.

•	The packs supplied to the women allowed them to be creative in their own homes with their children. This 

creative event was welcomed by the women as they have been in lockdown for over two months. Women were 

well supported by staff with this creative exercise through information sharing and videos. The final pieces were 

beautiful and were a testament to the hard work by staff and female participants alike.

•	Ballyfermot STAR engaged in two International women’s week interagency planning meetings online. These 

meetings occurred in January and March 2021. Ballyfermot Star applied for and secured funding of 500 euro to 

run their event. Ballyfermot STAR worked in partnership with Dignity Packs Ireland to provide self-care packs to 

women.

•	The videos from Ballyfermot STAR’s event were shared at the online SWAAT – A Celebration of female leadership 

webinar. This event was well attended by other service providers, politicians, policy makers, and women in both 

communities. The videos promoted the excellent work being carried out in Ballyfermot STAR and boosted the 

agency profile.

•	Ballyfermot STAR’s online events were shared across SWAAT social media platforms. This allowed Ballyfermot 

STAR’s online events to have a wider reach as it was shared with a wider network.

•	Ballyfermot STAR’s international women’s week event was a success and the women who attend the service were 

celebrated despite COVID 19 restrictions.
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Outputs and impact in the community  
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and the women who attend the service were celebrated despite 
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Supporting Women to Access Appropriate Treatment (S.W.A.A.T.) 
Research Launch Webinar

Thursday, 24th June 2021 at 11am – 1pm
The session is open to everyone, especially people living in Ballyfermot & Tallaght, local service providers, support 

groups and staff, statutory and voluntary services, and other community groups.

About this Event:

•	 S.W.A.A.T. is a DPU Strand 2 Strategic Health Initiative which aims to build community capacity to support 	

	 women to access treatment and recovery from drug and alcohol use.

Speakers:

•	 Report will be launched by Minister Frank Feighan - Minister of State with responsibility for Public Health, 

	 Well Being and National Drugs Strategy.

•	 International Guest Speaker: Professor David Best

Objectives:

1. This webinar will share key findings and recommendations from the research; “Supporting Women to Access 

appropriate Treatment; Tallaght & Ballyfermot” conducted by Jo-Hanna Ivers & team, IPH, Trinity College Dublin.

2. Participants will have an opportunity to submit and ask questions during the Q&A session.

Please see the link below to register for this event:

https://www.eventbrite.com/e/swaat-supporting-women-to-access-appropriate-treatment-research-launch-

tickets-151478278609?utm-medium=discovery&utm-campaign=social&utm-content=attendeeshare&utm-

source=strongmail&utm-term=listing
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  BALLYFERMOT STAR CLG INCOME AND EXPENDITURE
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SUPPLEMENTARY INFORMATION RELATING TO FINANCIAL STATEMENTS
DETAILED INCOME AND EXPENDITURE ACCOUNT
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Ballyfermot STAR Company Limited By 
Guarantee 
SUPPLEMENTARY INFORMATION RELATING TO 
FINANCIAL STATEMENTS 
DETAILED INCOME AND EXPENDITURE ACCOUNT 
For the financial year ended 31 December 2020 
    
Income 
Pobal Childcare 
Capital Grant Released – Childcare Premises 
HSE – Costs BF7 
HSE – Education Programme  
HSE Peer Support Programme    
Family Support Agency   
DSP BLDATF 
Capital Grant Released – 7 Drumfinn Park  
Sundry income 
Childcare Fees 
Capital Grant Released – Realt Nua 
DSP participants Grants Morning  
DSP Materials Grant Morning 
DSP Training Grant Morning 
Department of Children and Youth Affairs  
Ballyfermot Partnership 
HSE – S.W.A.A.T     
Other income 
 
                
Expenditure 
Wages and salaries 
Employer’s PRSI contribution 
Staff defined contribution pension costs 
Training – Community Employment Schemes 
Staff Development 
                   

 
 
 
 

            2020 
                        € 
 

                  220,830 
                        58,200 
                  294,551 
                       61,348 
                       13,601 
                            4,600 
                        18,446 
                        21,756 
                        10,230 
                        62,318 
                        23,771 
                  525,306 
                        21,813 
                        10,046 
                                - 
                 (11,824) 
                       51,310 
                      11,559 
             

         1,397,860 
 
            1,037,901 
                       70,908 
                          7,200 
                          7,890 
           1,556 
  

 
 
 

 
              2019 

                        € 
 

            154,398 
                    58,200

                   279,239 
                      61,348 
                     13,601 
                         4,600 

                                       22,475 
                     22,144 
                    21,323 
                     85,387 
                      23,771 

                 512,949 
                     30,161 
                        10,477 

                          1,537 
                      11,824 
                  - 
                     14,539 

 
                         1,345,937 

 
               938,099 
                    65,015 
           7,200 

                                    18,261 
     400 
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Participants Development Costs 
Client Development 
Rent payable 
Rates 
Insurance 
Support Services  
Light and heat 
Cleaning   
Repairs and maintenance 
Equipment Costs   
Office Supplies 
Advertising & Promotion 
Telephone    
Computer & IT costs 
Counselling   
Motor and Travel Expenses (Service Users) 
Family Support Agency (counselling)    
Supervision 
Legal and professional 
Bank charges 
Canteen/Kitchen Supplies (service users) 
Facilitation Fees 
Holistic Services  
General expenses 
Commeration Service 
Summer Project 
Auditor’s remuneration  
Depreciation 
 
 
 
 
Net (deficit)/Surplus 
 
The Supplementary information dose not form          

             1.010 
             3,035 
                       28,837 
             1,349 
                      15,051 
                   625 
                       10,431 
                          9,386 
                      42,747 
                   917 
             4,852 
            1,979 
             6,240 
                       17,348 
                   160 
             4,229 
                          4,600 
                  100 

                8,353 
                   912 
                       10,622 
                   - 
                   416 
                   778 
                  - 
           2,837 
           6,642 
                 107,183    

 
         1,416,094  

 
 

                 (18,234)    
                                                            
part of the audited financial statements 

            4,936 
           3,621 
                     28,837 
            1,842 
                      15.024 
                 974 
                    15,853 
           6,310 
                     20,236 

              8,198 
          5,909 
                 651 
          5,293 
                    12,975 
         3,805 
         5,778 
          5,243 
          7,200 
                       7,165 
          1,221 
                    14,947 
          5,000 
               272 
         1,995 
               881 
         1,247 
         6,765 

            109,013 
 

                       1,330,166 
 
 

                                  15,807 
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The Supplementary information does not form part of the audited financial statements
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